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Abstract

A 6month research project has looked itovestigate the current scale and scope of equine
activity in Cheshire West & Chestémnalis of data regarding participation, equine
population, events and businesses in the region provided a foundation for the discussion
and focus groups in Apr2011.Research found a particular strength in numbeSheshire

has a wide array of businesses and events, and certainly has a critical mass of passionate,
active participants. However, this is a fragmented sector, many work in isolation and miss
the emegent benefits of collaboration and simply, communication.

Using thigesearchand conclusions of the engagement with local stakeholders in focus
groups, action points have been developed to address the major issudaarnels,
establishinghe mosteffedive means of growing the sectethe action pointan Chapter 6

Particular emphasis has been placed on the theory of clustering in order to harness the
internal reliance, cooperation and interlinking disciplines within the sector. Reviewing
literature ofthe subject has helped to inform the following initiativés be facilitated by
CW&Candmost importantly empower the local stakeholders to understand the benefits
clusters;workingtogether for mutual benefitThe literature suggests policy shoutt@is on
providing a productive, innovative in which businesses can thrive; rather than inject direct
public financial support, the initiatives should be private sector led. As will be seen in the
following, the role of CW&C in mediating the delivery of &ution points is key to begin,
and will eventually be phased out when partnerships and collaboration have reached
maturity. These action points will look to compliment the BEF targets to increase
participation for 16+ as part of the Olympic 2012 legacy.

Sam Favageg University of Liverpool & CW&C Council
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Introduction

This research report has been produced by a Knowledge Transfer Partnership between
Cheshire West & Chester Council and the University of Liverpool.

Our aim was to investigate the current strength of the equine sector in the county,
gathering primary and secondary data regarding the scale of the activity, analyzing the
demographic, andooking at the potential areas for growth; especially those highlighted in
our engagment with the equine community (Chapters 1 & 2). This information was also
contrasted against case studies of regions which have shown excellence in equine activity.

Chayter 3 outlines the conclusions of the engagement with the local equine community
their opinions regarding the strengths and weaknesses of CW&C and the barriers they face
in participation or delivering business projects. This provided a foundation fatiteetion

of the suggested initiatives and action points to follow.

{2YS 1S@& LI SNF2NXIYyOS AYRAOFIG2NA O0YtLQ&UL I NB
benchmark for which future growth can be measured. This allows a picture of the current
state tobe realised and the success of the suggested initiatives measured

A rigorous review of literature in Chapter 5 looks at the concept of clustering and its

application to the equine sector. In using these conclusions and the information gathered in
focusge dzLJa = | LJA O dzN&Sa @ Fa AUKAS: (OM2NNBAYYL /W3 KA NB 2
determined.By establishing the guidelines and lessons that have been learnt in policy

YFETAY3 (2 &dzLIL2 NI Of dzaiSNJ RS@OSt 2LI¥SyiGs GKS Y
addressed was realised.

Uponour base of knowledge, Chapter 6 provides suggested initiatives to address the

problems and barriers faced by the equine community and those represented in the

demographic data. These action points will be supported by CW&@har8EF going

forward, helping drive improvements in; training and education, events and marketing,
0dzaAySaa yR SO02y2Yeé YR LI NIAOALI GA2Y D LY R
will flourish and the many benefits to the people and bussessof Cheshire west & Chester

clear.It was crucial to consider the relevant and specific conclusions that came to light in

the focus group, and the suggestions in how to address cluster development from the

literature review.

Sam Favageg University of Liverpool & CW&C Council
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Chapter 1- Assess &le,Sopeand nature of the equine
sector in Cheshire West & Chester

Due to the availability of data faZheshire West & Chester (CW&tDE data collection
representsCheshire as a whal€aution will need to baaken inthe writing of this reportto
orientate theinitiatives anddevelop the proposedluger for the primary beneficiary:
Cheshire West & Chestdn collecting data, numerousourceshave identified the
inaccuracy of their database with regard to thew council boundariegheir inabilty to
differentiate betweenCW&Cand Cheshire Eagturthermore, nany of the previous studies
and papes providing valuable daarecede the division of Cheshjngroviding figures for
the countyas a wholeAs is detailed in the following chaptéhere is not an unhealthy
balance both insize §eographical aréeand equine ativity- between the two areas.
However, sggestednitiatives should focuprimarily on CW&Qn practie the micro
decision makingn an individual leveis unlikely to béoundarysensitive As a result,
promoting growth of the equine sectdiusinesses and individuals on the periphery of
CW&C will support those inside; likewise phepulaceoutside of CW&C wipirovide a
substantialmarket andsource of incomevithin the subregion

1.1 National Context

Horse sport is a huge contributor to the EU economy, often providing the most sporting
employees in some countrieand involvinghe wider audience through large events
therebycreating social cohesidrBetting on horse sport also provides a major source of tax
revenues and employment, the structure whichdiffers by countryln terms of

contribution of the equine sector to the rural economy and regeneration is stated by
Kissmeyer (2009) onakis¢ promoting farm investment and diversification; vocational
training; developing the environment and genetic diversity, and creating reigterprises,
tourism and training Furthermore the activity can promote healthy lifestyle and a
therapeutic aid through ups such as Riding for the Disabled. This report reinforces the
effects of the critical mass of equine activity on the rural environment; the value of which
will be embellishedater in the report.

The equine population of Europe is iesated at 5.75 milon®, of which Germany andréat
Britain account forroughlyone million each{although the domestic figures are disputed
later). However, Sweden has the ¢ast number of horses per capjtand Belgium and

! Federation equestrian International (FE)

ZKissmeyer, S (200®oes the Horse Industry Play a Role for Agriculture and Rural Developnient?
EU Commission DG AgiiEU Equus Conference Paper (p.7)
]lAafeSyadz2t LISy / 0w gBEWEuUUSIO6EeNG Baper 0.§) 9 dZNB LISQ { [ !
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Netherlands by hectare of agricultural land. These latter statistics could be caused by horse
sport, or alternatively an increased use of equines as an agricultural tool in these countries.
In astudy by The Swedish University of Agricidtisciences (2009%heyelude to the

significant fiscal andamnomic benefit of the industrciting the creation of one fultime

job between every 310 horses in Européhe considerable cost in both purchasing (average
5000-10000 Euros), and monthlyabling (250750 Euro¥’; competition feestack and
equipment and feedilsoadd to the considerable cost in looking after a horse.

In Europe there were 47,097 registered professiatplestrian FE) horses and 26,477

riders riding at 1,810 everisThis excludes Horse Racing which involvésther 170,000
horses, across 80,000 horse races annfidlligis professional cohort accounts for a minor
proportion of the total horse population, so although the betting, broadcasting and
employment of the éte demandsmuch attention, the hobbyist or amateurs account for the
mass and are also the source of many jobs and income based on the aforementioned
figures.This is an important early point to note, and will be pivotal in developing the
suggested initiaves for CW&€Charnessing the power of mass participation will have a great
multiplier effect.

[Aft2Syaidz2t1LIS oHnndpv 2dzAGATFTASR GKS K2NBRS |

WSELISNASYOS Iy AYyONBIasSR O2yadzyUnweygssisgh (i K

the horse population with unemployment, education level and mean consumption, it was
found to be positively correlated with the latter two (0.48 and 0.28 coefficients) and
negatively with unemployment@.40¥. This will be further anabed for Cheshire using
demographic data courtesy of Sport England in section 1.2.3.

In the UK, direct employment of the equine sector was estimated to be 59,000 a
further 150,000200,000 employed indirectiypuggesting one futime job is created er 57
horses.

Most interestindy, in the paper by Liljenstolp@009) the inputoutput analysis highligis
the impact oftheSlj dzZA yS Ay Rdza i NB Ay GKS aSyasS GKI G

study did not analyse this effect across all European countrigsdoes cite figures from the
US.In Pemsylvaniawhereeach $ spent in the equine industry create $0.75 of output and

*ibid

> (FEI, 2009).

® Ibid

" Liljenstolpe,C (2009) (p.11)

® Ibid

® Defra,2004; Liljenstolpe, 2009 (p.6)
1% bid
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$0.86 of value added in the wider@wmy"". Furthermore, every job created added 0.36

jobs in the rest of the economyhis was also calculated in Austria and Swedgain

showing similar relationships. This can fcamationale for investment, however, the

recipient must be carefully chosen. As will be discussed further, balancing the opportunities

for the community as avhole against privatesector lal creation of jobs and economic

benefit is a challenge. An examplitbe World Equestrian Games in Kentucky will be

d0dzZRASR Ay WRNAGSNE F2NJ OKIFy3aSQ (2 FraasSaa (K
attracting such an event.

1.1.1GBHorse population

The National Equine databag®ED) was launched in 200&cording hose passport and
owner detailsas part ofan EC regulation (504/200&ccording to the BETA survey (2Q06)
the GB horse population has grown rapidly; fron®®D00 in 1995, to 900,000 in 1999 and
1.2m in 200%% But since the inception of the aforementioned NED of horse passports, the
accuracy of these historical estimatesn be questionedRegardless, they illustrate a large
but diminishing growth rate in the ten years between 1995 and 2005.

A paper investig@ng the accuracy of the NED database by Robin et al, 260d8uced a
survey of sample sizgf 1440whichshowed that 90% of horses were kewithin 10km of
their owners?, This implies that the passport data closely represémsiocation of horses
andit could be usedvith a fair degree of confidend® determine equine populations of an
area.However, Allinson et al. (2009) revealed ttia¢ coverage is not so goordhughly 25%
of horses do not have a passp8rtFurthermore, Robin et al (2010) revegleariation in the
information collected from the &ssport issuing office (B) for each passpott. Different

t L hreQuire varying levels of informatierior examplenot all include horse locatioand
someprefer owner locationas a requirementlt is therefore difficult to pinpoint the
location of all horses with passpsrtas this is not mandatory information alit L hSaddi®
Up Evaluation2007) estimated the passport allocation to be closer to 85% of the
population®.

In usingthe NED figure of 1.1m for 2007, BE(PAO6)estimated a populatiomf 1.3m,using
the passport coveragaccuracy of 85% they suggeBut by 2009The British lrse Industry

" Ibid

12 British Equestrian Trade Associati®ETA) (2006Wb | G A 2 Yy I f 9 |j, BeBferasdddch, y { dzZNIBI S
UK (p.5)

3 Robin et al, (2010)

% Allinson et al. (2009)

>*Robin et al. (2010) (page?)

®Saddle up evaluation (2009 @I f dzr GA2Yy 2F {F RRf S | IshtedbgzNI f 9y (S
Business Link Cheshire & Warrington Itd. Produced by: ADAS UK Ltd (2007) (p.13)

Sam Favageg University of Liverpool & CW&C Council 10
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Confederation(BHICyeported that1.36m passports had been issdéBased on thifigure

and the coverage estimates 05%° and 85%? the estimated horse population in 2009 is

somewhere between 1.6m and 1.81Imationally. This shows that the horse population has

increased by between 238%in two years However, it could be the case thie passport

O2@SNI 3S | OOdzN> Oé Kl a AYLINROSR aayoS GKS 0O2f
If this was the case, the increase in population increase would not be as alarming&%23

Interestingly, BHIC data also shows that 49,000 horses fealed in 2008 nationalff. This
figure becomes a lot more difficult to trace historically as the NED passport schiasoaly
implementedin 2006 However this would suggest that the 260,000 increase in passports
between 20072009 is not accounted for by the number of horses foaled nationally. Many
passports may still be helay horses that have passed away awkn if the database was

not updated, one could only expect the population to swell by somewhere ar68/8D0

(not 260,0M) over 2 yearsThis shows the improvement in the NED passport scheme;
further studies will be able to use their figuwgas a estimate for population more

confidently. This can only suggest that the passport coverage has improved and horses that
did nothave one now do. Consequently it is likely the error figure is smaller than the 75 or
85% and that the NED figure of 1.36m is closer to the actual horse populdbarever, the
recession of late 2008 saws a decrease in the number of sport horse registrations in
Ireland®, this is likely to be the case nationadiyd CW&C will not be exempt from this. As
population estimates have useatimationsprojections, future esearch may see the effect

of this blip (although sport horses only account for a sport portion of total foals, this is likely
to have an impact on thengndthe future calculations may not show as ambitious an
increase from these figures as would be hopedhe economy climbs out of recession,
especially in maactivity which isstereotypicallyseen as a luxury.

There ishowever,a possibility of duplicate passpoitsuedand pasports still held by
deceased horsed.his mayndicatethe number of passports issued overestimates the horse
population.DEFRAuggests the population could be between 600,000 and 1.2m for this
reasorf>. This extremely broad estimate shows little confidence in the coverage of the NED
system.However, he afadementioned error measures from Saddle (35%)and Allinson et

al. (75%)suggest the passport distributigerovidesa more accurateillustration of equine
populationthan the wide range DEFRA states

YBHIC

18 Allinson et al. (2009)

19 saddle U§2007) (p.13)

20BHIC

“LK.Hennessey (2009¥¢ KS t NBaSyld aAriddz G§A2y AFUERNS SRAY I
Conference Paper (p3)

22 \www.defra.gov.uk

Sam Favageg University of Liverpool & CW&C Council
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1.1.2Participation

BETA study in 2005/6 states th8% (11m) of British households have a member with

some form of equestrian activity, However, this may include racingjtheras a spectator

or viagambling.Further differentiation is needed into their inlx@ment in equestrian

activity, although it is wrth noting thatoccasional sports gamblers will not contribute as

much to the equine economy as participants in the sp@s will be explained latethe
averageannualcost forlooking afterfor a horse is substantialt9,117*). Furthermore,

only a proportion(£81min 20011 %) of the huge profit from the betting industrig returned

to the horse racing industry in the form ofi@nnuallevy on betting operators in Great

Britain. In analysis of the trends in participation for equestrian actiity,J2 NIi 9y 3f | Y RQ&
WOUGADS LI NIOAOALI GA2Yy {dZNBSeQa LINRPOARS | o0NBI
equine participants and the level of competition.

2.4millionpeoplerode at least one inthe previous 12 months in 199growing to 4.3
million in 2005/6°, asubstantialgrowth. But the Sport England repat 2009shows that
the vast majority of equestrian participants (80%+) participate at lease per weeK. This
proportion hasbeenstable over the past 5 yearalthough the number of participants has
increasedindicatingan increased appeal in the sport.

23BETA (2006) (page.5
24 See section 1.8 Value of the equineconomy
25 Betting levy for horseracing set at 8&rh6/02/2011-

2 BETA (@06) (page.5)
2" Sport England AB2009); Equestrian

Sam Favageg University of Liverpool & CW&C Council
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Frequency of participation in Equestrian = number of
sessions in last four weeks

1sessions 2 sessions 3 sessions d+ sessions

B
[~

i

8

E T9.4% BLTY E2.8% 23.1% BLa% EL0%
[~
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b

1]

¥

=2

(=
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FIGURE Source: Sport England APS surveQ®%009).
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Figure.l above illustrates the behavior of thguestrian participants in relation to their
frequency of activity. It shows that the sport is dominated by those who participate at least
once per week (4+ sessions in last 4 weeks). Inference can be made that equine activity is a
significant part in thdives of these people and it is likely that many own or look after an
equine as well as participate. Less serious, leisure riders, participating 3 or fewer times in
the last 4 weeks, account for only 9% of participants in the year Oct-2008°.

| have dserved first handthe dedication, commitment and lifestyle changes required to

Number and percentage participating (at least once a
week) in Equestrian - Region

APS1 (Oct 05 / Oct 06) APS2 (Oct 07 / Oct 08) APS2/3 (Apr 08 / Apr 09) APS3 (Oct 08 / Oct 09)

17,400 (0.28%)
19,000 (0.31%)
London 20,700 (0.34%)

14,200 {0.23%)

54,300 (0.94%)

63,100 (0.93%)
South East 61,300 (0.91%)

70,400 (1.07%)

61,000 (1.42%)
57,700 (1.35%)
South West 54,900 (1.29%)

51,700 (1.24%)

g0 e
East 52,600 (1.15%)
39,400 (0.88%)

38,900 (1.08%)
37,000 (1.02%)
37,100 (1.03%)
29,600 (0.85%)

East Midlands

30,000 (0.69%)
26,300 (0.6%)
26,000 (0.6%)
31,900 (0.74%)

West Midlands

33,500 (0.79%)

. 32,200 (0.76%)
Yorkshire 35,900 [0.85%)

30,000 (0.73%)

41,200 (0.74%)
43,800 (0.79%)

North West 39,100 (0.7%)
33,200 (0.6%)
13,500 (0.64%)
11,800 (0.56%)
North East "14,100 (0.67%)
14,300 (0.69%)
1] 10,000 20,000 30,000 40,000 50,000 60,000 70,000 80,000

Number of partidpants

SPORT
WY# ENGLAND M

28 Sport Entnd APS3 (2009)
http://www.sportengland.org/research/active_people_survey/active_people_diagnostic.aspx
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look after equines. For many people, those 7208@@tionallywho are responsible for
looking afterhorses-this will be a daily and often futime task.

FIGURE:ZSourceSport England APS survey@b(2009)

Figure 2 shows the change in the number of participants in equestrian activity on a regional
level over the patrticipation studies of 05/06, 07/08 and 08/09. Statistidhiéy find no
significant trendther than theincrease in the South West. Based on the APS3 of October
20082009 the North West region accounts fdt2% of the national participants active at

least once per week (41,200/341,200*180)

In addition,Sport Englandfigure.3,below) showthat tuition accounts for a much larger
proportion of the setor than clubs and competitierihereby implying that most people
involved in equestrian activity are frequently involved but within a private and leisure realm
rather than in clubs and compeittins This data could also be used to gauge the number of
participants in Cheshire. Sport England presents an average of 8%%#Pparticipants
as members of clubs and competitmtsing the data collecteddm club membership
and/or eventapplicationin Cheshirethe total number of equestrian padipantswill be
estimated using this national averagks will be discussed at length later in the report, the
riders at an amateur level atbe main target of Sport England to increase paragipn.
Furthermore, widening the base of the pyramid will increase the talent pool from which
elite NA R[Sdgiass.

29 BETA (2006) (p.5)
%0 Sport England\PS3

3Libid

Sam Favageg University of Liverpool & CW&C Council
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Club membership, tuition, and participation in
competition in Equestrian

AP52 APS2/3 (Jan 0B / Jan 09) APS2/3 (pul 08 / Jul 09) APS3 [Oct 08 / Oct 09)

46%
3% g3% 2%

8

il

G il B
£

g

=

|

b

[5]

[ ]

2

o

= % 2 B EN

&

Club membership Tultlom Competition

FIGURE &ource: Sport England APS Survey-PA02009)
1.1.3The importance of Horse Racing

Horse racing could be described as fimancial fulcrum of the horse industry. It is this that

receives the most media attention, the largest fees in thoroughbred breeding and grosses

huge revenues and tax receipts from spectator betting. In the chart befigw), the report

by DeloitteW¢ 8 62y 2 YA O LYLI OG 2F . NAGAAK wlOAy3IQ O6H
the industry. It is important to highlight the magnitude of the-offurseand secondary

expenditure which shows the wider benefits to the economy of racing everthis will be

discussed further in the analysis of Chester racecorggardingthe extentof off-site

visitors and exhibitors expenditure which is leaked into the local economy.

%Deloitte (2009 ¢ KS 902y 2 YA O L Y Bliti€hiHorse RacingN@uthckitt K wl OA Y
(pp.1-48) www.Britishhorseracing.com
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Figure 3: The flows into Racing from its participants and consumers - 2008 and 2005

Total Racing consumers : Owners
expenditure (Racegoers, corporates, viewers) (including expenditure on
on Racing trainers and jockeys)

£2.2 billion
(£2.0 billion)
Direct owners
expenditure - Gross £367m (E289m)
£222m MNet £275m (£200m) £207m £00m lavy
(E180m) (£217m) to Racing
(£103m)

Core British Racing

£1,046m (£870m 5
{ ) Capital expenditure
..... Secondary expenditure
) ) [ = OIS
Mote: Figures in & kets B2B £115m {*:ZOQTTI}
represent the equivalent Consumer  £96m (E171m)
expenditure in 2005 which Total £211m (E376m)
have been reclzssified
where appropriate. Total £317m (£565m)

Source: Deloitte analysis.

FIGURE.4Source5 St 2A0GS We¢KS 902y2YAO LYLIOG 2F . NA

Figure5, below, shows the popularity of jump and flat racing as a spectator sport, attracting
roughly 6 million people annuaffy but the average per event has fallen drasticalljis

figure has remained fairly consistent over the 6 year study whilst the number ofyraci
events has tended to increase. Interestingly, this may imply that the increased opportunity
for spectating at these events has not increds¢tendances potentially suggestinghat a
OSAftAY3I AY WAYUSNBadQ Ay K SBulaliigphdant&sl a 06 SSy
development of furthe events may not contribute to an increase in ergliture in the

equine economy as no new spectators are attending. Stimulating grass roots participation
could be a more sustainable route to growth in the futuseiacreasingventsmay create

jobs and facilities in the short terjbut may become surplus to regements, and therefore

a drain on the industryif demand isnsufficient.

¥Deloitte (2009 ¢ KS 902y 2 YA O L Y RBiiti$hiHor& Racind@uthokitt K wl OA Y
(pp.1-48) www.Britishhorseracing.com
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Figure 13: Total and average racing attendances in Britain — 2002 to 2008

m 60 61 ‘000s
5.8 : ' 5,000
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1.5 4,250
4,029
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s o
Fiat I Jump B Number of fidures  — Average attendance per fixture
Note: Total attendances for Hat racing in each year nclude a very small proportion of attendances for mixed mestings or both Rat and Jump.

Sowurce: BHA; Deloitte analysis.

FIGURE.GESource5 St 2A00S We¢KS 902y2YAO LYLIOG 2F . NA
1.1.4Betting Industry

As can be seen in the financial analysis of the horse racing industry, betting plays a huge
contributor- with an annual betting total of 35 billion EUR by 20 million puntarsl
govanment tax receiptdotaling 1.6bn. In addition it contributes over 300,000 jobs;
155,000 of whictare directly employed®. The model experienced in Great Britain is
different from that in the majority of Europ&acountries, aside from Irelan@he majority

of mainland Europe rely oa purely Pari Mutuel model, but in the work by the EPMA, this is
not alwaysdeemedthe most beneficialthis is depictedn Figure6 below.

This shows how the German horse racing industry has been suffering since 20@ariThe
mutuel model has decreasetle attractiveness to punters, therefore reducing the prize
money and therefore the number of jockesind eventsand subsequently jobs. This
downwardspiral continues. In contrast, Great Britain has a 96% privately organized betting
landscape which has@wn in the same perioth

% Deloitte (2009 ¢ KS 902y 2 YA O L Y RBiiti$hiHor&Racind@uthokitt K wl OA \
(pp.1-48) www.Britishhorseracing.com

% Berlinguier, B (200BPMAY 02y 2YA O 9 {20Alf /2y i{iNKkodziA2y
2009 Equus Conferengp.17)
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Impact — The lower attractiveness of the Pari Mutuel betting operator

destabilizes the whole horse racing sector

= Rationale illustrating the destabilization of the horse racing sector

Fall in betting

_..--"'""_—__.. 1 il
tributi
Fall in betting —
turnover \.
Fall in prize Fewer jobs in
money \ horse racing

Decrease in top-
quality runners

Decrease in the

quality of racing \

Fewer punters

= Key figures: the German horse industry has been strongly in decline

since 2001

— Number of races: -31% - Number of jockeys: - 44%

—  Number of owners: -18% - Betting turnover: - 54%

—  Number of trainers: -42% - Number of horses in training: -29%

FIGURE.&ource: EPMAY9 02y 2YA O g {20Alt [/ 2y G NROUzIAZ2Y 2

Analysis by The European Pari Mutuel Association shows the value of the betting industry
and how its magnitude, linked with prize moneya key stimulant of employment and
breeding activity. This is particularly apt for this studyrying fosteringgrowth of the

sector, both jobs and international acclaim (such as breeding) being major tenets. If the
earlier conclusion, that a ceiling iacing attendance has been reached, any off site
increases in betting should contribute value. This could be an important focus of any
initiatives.Figures/ and 8show this

Correlation — Horse betting turnover vs. horse racing direct employment

Direct employment Correlation
Number coefficient: 0.9

50,000
45000 + W France
40,000
35,000
30,000
25,000 Germany
20,000 F Finlandm
: ~
15.000 | // Italy
Austna
10,000 | J/ Norway

Sweden
5000 [®
0 '/fslwiizerlancll

m UK

-
Ireland

0 2,000 4,000 6,000 8,000 10,000 12,000 14,000 16,000

Horse betting turnover
EURmM

FIGURE.7Source: EPMAY9 02y 2YA O 3 {20Alf [/ 2yAINRG dziA2y 2
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The higher the total prize money, the higher number of breeders (flat, jump, trotting)

Breeders? Correlation
Number coefficient: 0.82
14,000
12,000 | Frﬁn:‘.»:aJ
10,000
BIIZIIIIIII B |reland
S Switzerland -
6,000 | W Sweden
4000 Uk m
2000 L Spain Gemany
: - [ |
o L Norway . . . . /
a 20,000 40,000 60,000 80,000 100,000 120,000 374,500
Total prize money
ELR, ‘000

FIGURE.8Source: EPMAP9 02y 2YA O 3 {20Alf [/ 2YyGNAROdziA2Y 2

It is clear that this high level/elite sport is a financial attraction and a creator of
employment, and as will be shown later, expenditure at these events extpadsandlary
equine businesses teecondary spending in the locakar Furthemore, the graphics above
(figures 7 & §show them to be a catalyst in increasing the breeding activity. vibuld also
necessitate any obloodstock agtions as a means aiuctioning; a stud farm;
livery/stabling to care for the horseseterinary expertise and education in the different
disciplines of careln conclusion, the impact gfrize money is crucial to stimulating growth
requiringan increase in betting throughdéreased attendance, media coverage or
reputation of the event. In terms of CW&C funding, this may not come through attracting
more events, or developing a new venue; rath®rimproving the current offering.his

may be through new ingenious and fun wagsattract gambling clientele. As the Deloitte
data earlier shows, the total attendance at raggvents has not increased-ime with the
number of event®. Ipso Facto, the gross expenditure would not increassits This may
be redistributed favourdly -within the region by establishing higher calibe of event,but

it seems unlikely that a new glut of the population will develop a#i@wnd interest in

horse racingThe notable effect that gambling has on the calibre of events and thus the
spectata appeal and tourism spending will be a contentious issue for policy. CW&C will
have to avoid pushing an increase in betting and rather focus on increasing the events
programme or calibre of events. As the profile of the events increases, this will likely
increase the expenditure on gwling and have the aforementionestonomicbenefits on
employment.

% Deloitte (2009 ¢ KS 902y 2 YA O L Y Blti$hiHorge RacingNuthokitt K wl OA
(pp.1-48) (p.24)
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1.1.5Breeding industry in UK

As this EPMA data has shown, breeding is greater with greater prize money at races as they
become a more attractive prospefr owners. However, despite the positive coatbn

between these two factorghe UK appears to buck the trend with respect to the number of
breeders.On the contrary in terms of the number of foals, mares and stallions which is

also positively correlted with prize moneythe UK follows the trend. This suggests the
breeding activity is more concentratedr accounted for by a fewer breeders.

The higher the average prize money/race, the higher number of foals, mares, and stallions

(flat,jump, trotting )
Stallions, mares, foals CDrI'f}htlﬂl'l
MNumber coefficient: 0.94
45,000
B France
40,000
35,000 1. Ireland m
- .
15,000 UK
10,000 MNetherlands Norway W Sweden
5,000 \f‘:'fi”m ™ Suitzeriand
] " . . .
0 2,000 10,000 15,000 20,000 25,000
Average prize money/race
EUR

FIGURB.-Source: EPMAYY 02y 2YA O 3 {20Alf [/ 2yGNROdziAZ2Y 2

With this, there is a likelihood that some areas will hattke breeding activity and there

may be arunsaisfied demand or market for breeder to avoid excessive travel of those

purchasing, or visiting a stuBreeding in the UK is another lucrative sector of the equine

sector, but it is dfficult to knowhow much money isnvolved in the norelite. These figures

above relate to horse racing in which the higher prize money acts as an incentive for horse
ownersand breedersln areas in which there is equestrian sport the betting and

broadcasting do notreatehugepools ofprize moneyand fosterbreeding.As will be
RA&0dzaaSR FTdz2NIKSNE /29/ FF0Sa adGAFF LINBEAa&dNS
which hasconsiderable keeding operations (Darley stud, for examplapodstock auctions

at Tattershalls, a race course and veterinary hospitals to support it. There could be a niche

for a sport horse stud and auction supported by efeln 8 dzOK | & . i@ tskhg ¢ 2 NI K Q
the veterinary facilities at Leahurst.
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Just short of 5,920 foals were born in 208&he UKfrom the 10,740 active broodmar&s
andthere are 4,400 breeders who own broodmares and 300 stud farms with stadirahs
mares. But it is noted that 2f the studs have 20 or more broodmarg&seinforcing the
earlier sentiment that the UK breeding industry has become very concentrated.

In the conference proceeding by Dr.Karen Hennessy for Equus 2000depth analysis of

the sport horse breeding indury in Ireland shows the economic recession to have made a
negative impactAs horses are asreormal goodthere is a reduced demandausing the

poorer breeders to fall away. Hennessy stateshgw  lj dzl t AG& K2NBRS gAff |
WY2RSNI 4GS | yR L} 2 NO3Fj\ax § RO wbu® axelctitha rading B dzy
industry to be affected to a lesser extent as they are striving for larger event purses
(performance saleg figure.11), however thg too seem to have decreased the coverings
Ireland.The number of gort horses covered decreased by 40% between 2008 and

2009This has caused a major oxarpply of equines in Ireland which has sparked an animal
welfareoutcry for a major cull, in ordeo reduce sufferingThis will be discussed more at a
later stagein the study As theUKeconomy has come out of recession, it is difficult to tell

the effect it will have on breedingind therefore the decision to paue this aggressively in
CW&COrganic growth through the increase of event prize money should do this more
sustainably.

Ireland
12,000

10,000 /\
8,000

I \

6,000

—Ireland

4,000

2,000

O I I I I |
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

FIGUREQ(¢ Source: Karen HennessizU Equus Conference (2009)

3" Deloitte (2009 ¢ KS 902y 2 YA O L Y RBiiti$hiHor&Racind@uthokitt K wl OA \
(pp.1-48) (p.32)

B ibid

% Karen Hennessey (2009)¢ KS LINB &Sy aAddzr A2y AROGcu® NESRAY
2y LNBf I yREEUBjuusCofdidnot Oped (p.23)
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Performance sales
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FIGURE.141Source: Karen HennessizU Equus Conference (2009)

1.1.6European Policy (CAP)

Figurel2 below shows the increasing trend in Common Agriculture Policy to focus on rural
development. As a result, it is expected that with an increase or maintenance of RD funds in

0KS IR@SYyid 2F wnmoQa /!t3>X (KS Sl dzanye®. Ay Rdza i N
Land use can be accounted for by feed production, horse care, and competition venues, all

of which can have economic benefithe exact proportion of total funding and the criteria

required to acess it is unknown at preseraaiting further deci®ns at the European

level.

= Qver time increased emphasis on RD:

% Share of RD oftotal CAP 1988-2013
30
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m N

1988 1990 1995 2000 2005 2010 2013

FIGURE.12
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Figure 32: UK agricultural industry income trends 1973 to 2008
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FIGURE.18Source5 St 2 A0 GS We¢KS 902y2YAO LYLI OGO 27

As is reflected in the shift toward rural development in the CAP budigire.129, the
income from farming has shown to decrease considerably and is around®c4thilst the
same study states that the horse racing industry is said to amass total expendit8etbh
(including secondary expenditurdjhis has increased consideratdgis shown in figuret
from the £2.8bn of 2008,

With respect to public funding and policy, this shows the increasing importance of
investment in this fieldln terms of employment, horse racing employs approximately
18,000 people, more than the 11,000 oréstry, but less than the 200,000 in farmitfg
However, factoring in the indirect employment associated with horse racing, the figure is
considerably larger at 100,160This is broken down in figurk4 below.

“0Deloitte (2009 ¢ KS 9 02y 2 YA OwL O Rifi&h®ioree Racind@uthokitit K
(pp.1-48) (p.24)

L ipid

“2(DEFRA, ONS; Deloitte, 2002%2)

43 ibid
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Figure C: Direct, indirect and associated
employment of British Racing
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When adding employment from all &eres of equine activity, it is clear the contribution it
makes to the rural demographiprovidingemployment for those working at the events
aswell as those working to support it in betting, construction and within eghéesdth care
Furthermore, the secondary expenditure at events has an impachamy other
entertainment, transport, and @ommodatiorbusinesses in the local economy.

The EPMA report also discusses the wider benefits of horgegractterms of social
cohesion both in terms of betting for leisure or attracting people of all ages and social
classes to the events/racts

In summary, CW&C sits in a nation with great revenue from race betting and the extensive
network of horse racing which creates many jobs and great economic benefit. The
magnitude of the prize is said to induce increased breeding activity. Breeding actiaitlyis
concentrated, especially the sales which mostly take place in Doncaster and Tattershalls
(Newmarket). Facing this competition is difficult, but the potential to attract higher calibre
events or increase the appeal of current eveat Chester Racearseremainsa priority.
Furthermore, the potential of a sport horse stud is realistic if the economy has recovered
sufficiently in this luxury leisurbased market

4 Berlinguier, B (2008PMA- Economic & Social Contribution of hokse OA Y3 A Yy 9 dzNR |
2009 Equus Conferengp.1-20)
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1.2 Cheshire Context
1.2.1Horse Population

Regarding the horse population foh€shire, or CW&C in particuld@HIC presents national
equine densityaverage of 17 horses per 1000 people and 4.3 horses for every ko2
this basis :

Based on populationCheshire (1,006, 100) would have 17,104 horses (2008)
CW&C (328,600) would have 5,586 horses (2008)
Based orgeographicahreag Cheshire (2,343km2) would have 10,075 horses. (2008)

CW&C (918.28km2) would have 3,949 horses§200

These figurebave been calculated based on the national average for the distribution of

equines andimply that Cheshire has a greater number of$es based on popuian than

area. This providean indication of its potential as @entre of concentrated activitin the

equine economy. Furthermore, these measures appear drastically shy of the estimated

population of 40,008 (2006) by Cheshire Ridesich served to build upon the estimates

of the Cheshire County Council of 30,00 NIi K / KSA KA NBE wW&RY NEQ O NN
sampling a 4km2 area and scaled the equine density upto the footprint for the whole of
CheshireBy this estimateCheshire accommodates a much greater population of horses

than one would expect based on both its size or populatibcan be regarded aan areaof

concentrated equine activity

Furthermore projecting the horse population from thdorth Cheshire R R 2808 &
estimate (40,000) based on a % increase in participatf@d% from 2005/06 t@009
(33,200 to 41,200), then the number of horse<heshirean be estimated a49,600*’

This estimate and its source from Cheshii@ers appeas much greater tharthe estimates
based on geographical area and population and the BHIC average on horse population for
these variables

Usingfarrier activity as a proxy measure

SBHIC
“® North Cheshire Rider&006)-
7 Sport England APS3 (2009)
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Initially thought of as a good gauge of horse populatiasit is aubiquitous activity in the

life of an equineand eachhorse needs to be shadughly every 8 weekseyery 5/6 weeks

on averagelan Highes Olympic farrier or 6/8 week§addle up)ininterviewing ex

Olympicfarrier lan Hughes, the average length of time for a horse to be slazdaid to be

1 hour. As a result, a farrier working at full capacity could shoe around 8 horses p8uday.
{IFRRfS | LJIQa S@lIftdzr A2y I @S Niadegelidicsto tifedzY 6 SNI 2 T
travel required between client locations.

There are 63 regtered farriers in Cheshif& This is an increase from ##ecorded by
Saddle Up from the FRC or%&om the NED.

Based on 5 equines daily, 5 days per week for a 50 ayeaR’, each farrier can shoe 1,250
horses per annum. Howeljethis needgo bedivided by 56 or 68 (I have used 6.5pr
repeat customersand multiplied by the number of farrie(§3).

This wouldoroduce arestimate12,096horses in the Cheshire area, which is much lower

than the populationbased estimate and considerably loweaththe Cheshire Riders
estmateL G A& +Ffaz LRRaaroftsS GKIG SIFEOK WNBIAAUGSNE
number of lorses if they have apprenticesnployed.If the current number of farriers

registered (eachwith apprentice$- would onlyaccount for24,192horses,someway short

of the 2006 measure of 40,000, and further from the adjusted figure for the increase in
participation of 49,600Ln practice not all of the farriers in tHéheshire area have

apprenticeslt is also likely that somef the equines are not shod regularly or at all

depending on the level of care or frequency of use. In addition, many farriers are able to
service much more than the Saddle up estimate of 5 per theyresident farrierof Manor

House stabledor exampe, servicegpproximately 7horses. The reducetlavel needed

means he can see a much greater number of horses than would be possible otherwise.
Furthermore, there are 63 registered farriers in Cheshire, but many may service horses with
the county; this estimatewould not include them.

Hereby lies the problem with this measuiféarriers tend to develop long term relationships
with their customers, and are flexible in travelling if the owners relocate. (For example, lan
Hughes travels as far as Gloucester for 2 horses). In addition, marydaagistered in
Cheshire mayreat Horsesoutsidethe county, likewise farriers from outside may do a lot of
business within Cheshir#, as was previously determined, the horse population in Cheshire
is likelyto be greater than would be expected from population and area based estimates

“8 Farrier Registration Couneil

49 Saddle Ug2007) (p.15)
*Y National Equine DatabasBELD) -
*1 Saddle Up (2007) (p.15)
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this may necessitate farriers from outside of Cheshire. Timgsnumber of farriers
Wg2NJ Ay3IQ AY [/ KSEAKANB YIe& 06S O2yaARSNIoOf @

In all the data collection by North Cheshire Riders which challenged th&®€&se@rch and
Intelligence Department with a robust method which figured 40,000 horses in the area. This
seemsa more accurate method than using the above proxy or the questioarsairvey |

have distributed (this data does not represent a good csEsdgion as it the larger
businesses/operations with more staff, and thus more horses, who are able to spare the
time to respond). Building in the aforementioned Sport England increagarticipation |
conclude with an estimate of 49,600 horses in Cheshire. Dividing this into CW& C and
Cheshire East is not axactscience. Based on area and population, the figures are as
follows:

Area- Cheshire West & Chester21,935
Cheshire Eagf 27,665

Population Cheshire West & Chesté13,618
Cheshire Eas5,982

These diviens between the East and West apply no weighting or consideration of the hubs
of activity which may have muahore concentrated equine populations. Alsbe 2006
calculations by North Cheshire Riders precede the division of the county into the above, and
at this time also included Warrington and Halton. This 40,000 estimate would include these
areas. In using #hCheshire Riders sample area which counted an average of 15 equines
/km andapplyingthisto create a re\ded estimate which removes theaifington and
Haltonfactor, giveshe following values (inclusive of Sport England increase in activity):

CheshireWest & Chester 13,774 (17,080)

Cheshire East 17, 373 (21,543)

QalAYlIUAY3d WySgQ / KSaKANBQa 6/23/ YR [/ KSakKAa

Participation By using the governing bodi@sembeishiptotalsfor their various sportsin
Cheshireand the 8% figur® that these participants would represent (assuming the
structure of the equine industry in Cheshire is synonymous with the national average), the
number of participants can be determined.

®2 Sport England APS3 (2009)
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Dressage, 401 members in Cheshiteationally 13038 3.1%Y>
Eventingc 450members in Cheshirgationally 10,0004.5%)*
Endurance; 89 members in the Cheshire group (nation&)987 4.3)>°
ShowJumpingg 460 members in Cheshi(eationally16,000 2.9%%)°
Polo¢ 80 (Chesterand60 (Chester RE)

This shows compared to national activity ti@eshire averages 3.7% of the equestrian
governing bodies membership bhss roughly 1.7% of thpopulation®®(1,006,100 of
60,003,000) this highlights the area as an asEeoncentrated equine activity. It is

important to note it has a larger proportion of the national members for endurance and
eventing, but in absolute termsendurance is a much smaller scale activity. Cheshire has a
similar number (45 to 460) involved in eventing and shomping but this is larger

segment of national participants in eventing.

Under the active participation survey by Sport Englé@D9) club membership should

account for 8% of the equestrian activity. This total 400would therefore suggest the

total level of participéion in Cheshire i47500. Note that this figure will be someway shy of
the total number of participants as it excludes other disciplines for which figures were not
available (polo and racing for example) but these other disciplines are unlikely to have a
large proportion (sah as the 92% above) not involved in cluls WK | LILJE KI O1 SNBA Q@
unlikely to have as many participants as it has significant financial barriers to entry. Polo,
meanwhile had 80 members of Cheshire Polo club but could not be included in the total
participation figure as this is not included in the Sport England ¢#ta number of people
participating in Polo Is likely to be much closer to the number that are members of a club as
it is a team sport and has little benefit outside of tHissayimg this,the membership figure

of 80and 60can be use@ns a benchmark for polo activitggainst which future

calculations can be made.

>3 British Dressage
> British Eventing
> BritishEndurance

> British Showjumping
>" Cheshire polo club
°8 ONS; Cheshire Population
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1.2.3Cheshire Equin®emographic

Following the Sport England Active Participation Survey (2009), whicimtneduced to
explain equine activity on a national scale, the diagnostic tool reveals the extent of the

activity amongst the Cheshire demographic.

Figurel5below shows over 86% of participants were female (APSBjuestrian activity
has been dominatedybfemaleswith as much as 91% in APS2 and slightly less (81%) in
APS°. Figurel6 Shows that the 3%4 year old females are the mdskely to be involvedn

the sport (39.63%), withthe 186 n Qa o mMPPT Mz 0

F O02dzyGAya F2NJ |

0 n Q 892%) mr&5 years plus (10.35%7 his implies that women tend to be introduced to
the sport in their childhood, taking a break during their career development and/or
maternity before reigniting their interest 35 years +. Furthermore, the increase in
participation in these latter years may be due to the increased wealth of individuals who hit
barriers to participate in early life, the increase in leisure time or introduction via a friend or
spouseAll of which are factors which have a positive effect on participation as is shown in

the following Sport England data.

APS1 APS2
Percent Waighted count Dift Percent

A |Cheshire icc) Male 19.00 17
Female 21.00 71 91.33 37

Weighted count

Gender

[ Male [ Female

0% 10% 20% 30% 40% 50%
1 L L L L

Diff Percent

APS3
Weighted court Diff

B56.61 40

60% 70% 80% Q0% 100%
L L 1 L )

— Cheshire

APS1 [unwgted base = 87]

81.00

APS2 [unwgted base = 42]

APS3 [unwagted base = 40]

T T T T T
0% 10% 20% 30% 40% 50%

FIGURE.1§ Source: Sport England AR&heshire by gender

*9 Sport England APS3 (2009)

%ipbid
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60% 70% 80% 90% 100%
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Age within Gender

APS1 APS2 APS3
Percent weighted count Diff Percent Weighted court Diff Percent Weighted count Diff
A Cheshire icoy Males 15-24 0.00 o - 0.00 o - 0.00 o -
Males 25-34 " " o.oo ] i "
Males 35-59 14.59 12 i oo o
Males 55+ * I~ i 0.00 a
Females 16-24 21.09 19 i 16.04 7 i 10.74 a
Femalas 25-24 8.78 2 il 16.07 = i 16.92 2
Femalas 35-54 30.42 24 a6, 24 19 i 2062 12
Femalas 65+ 1082 a il 12 .48 til i 1032 tal

Age within Gender

[ Males 16-24 [ Males 25-34 I Males 35-54 I Males 55+ [ Females 16-24 MM Females 25-34 [ Females 35-54 [ Females 55+

0% 10% 20% 30% 40% 50% 60% 70% B80% 90% 100%
! I I I I L L I L |

— Cheshire

APS1 [unwgted base = 87]— 21593 3942

APS2 [unwgted base = 42] 46.34

APS3 [unwgted base = 40]— 805 E 1974 - 3963 “

T T T T T T T T T 1
0% 10% 20% 30% 40% E0% 60% 70% 80% 90% 100%

FIGURE.16 SourceAPS Age within gender in Cheshire

Meanwhile males only account for 13% in total; divided into 8.05% and 5.332584
and 3554, respectivelyOne can infer these aygredominantly serious riders, many of
whom cease to participate as they get older. Only very few pursue their interest.

Other metiics from Sport England highlight the current participants in equine activity. This
can both indicate the target audience for the sport and highlight the groups which the
opportunities to get involved need to be increased.

Figurel7shows that 92.83% haveoriimiting illness or disability. Saying this, thare

several affiliated centrefor the RDA (Riding for the disabled association) throughout
Cheshire. This may not suggest an inequality, rather the proportion of those with a limiting
illness or disability is much less than nBut theproportion with such a condition ithe
population is less than th&.17%of equine participantsat approximately 15%5. However

the degree to which indiduals suffer will Hect their ability to participate and it is likely

that although these figures suggest only 50% of the disabled demographiesihi@his
representative of national stats), a lot of the remaining 50% are physically unable to ride. It
is an area which is worth addressing however, and the &iDfinuesto provide

accessibility to the facilities but as a Charitable organization tlase limited resources

which lead to a long waiting lisSthey currently have 4 waiting for every rider being trained.
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As a result, many more than this 7.17% are trying to participate in the sport but are limited
08 (KS wb5 tdgoadndws fodlth® dmssibility agenda but bad news for the RDA.

Limiting iliness or disability

APS1 aps2 APS3
Percant izl ghted count Diff | Percert i ghtted count Diff | Percert i ghtted court miff
A | Cheshire (ccy Yes 5.7 5 - = A - .

No 0483 B2 2870 26 0283 4z
Limiting illness or disability

[ Yes [ No

0% 10% 20% 30% 40% 50% 60% F0% 80% 90% 100%
L I I I I I L L L |

— Cheshire

APS1 [unwgted base = 87] 54 83

APS2 [unwgted base =42]ﬂ ﬁﬁ

APS3 [unwgted base = 40] 52 83

FIGURE.1Z APS in Cheshire with limiting illness or disability

Figures.18 & 19 highlighthe financial constraints othe sport It is difficult to determine

the contribution of the cost of participating in the sport against the social constructs which
restrict some groups from having equal accésgurel8 Shows that 76.09% have a

household income above £26,000; of which, 45.45%%# above £45,808. In addition,

98.59% have a mortgaged property ahe@ majority of participants have numerous

vehicle§*. Over one third (33.99%) have three or more cars, 44.08% have 2 cars and 16.41%
have a carleaving only 5.52% of participants witlitheir own means ofransport®. This

could be arguedhat it shows a car is necessary to participate in such an equipimesty

sport (a financial barrier in itself). However, the proportion (33.99%) with more than 3 cars
suggests it is dominated by theealthy. Determining the accessibility of equine sport for

those in lower income brackets is not clear cut. Although the majority of participants in
Cheshire have higher than average income and numerous cars commonly, it may be that
these are coincidentlgharacteristics of those interested in the sport rather than criteria (as
such) to enter. For example, it could be argued that many people living in rural Cheshire, an
area with a multitude of opportunities for equine activity, are those who work in carebs

towns- commuting to benefit from the tranquility of the countryside for family life. For the

%3 Sport England APS3 (2009)

% ibid
%5 ibid
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same reasons, they may prefer a relaxed, outdoor sport such as equestrian. They may also
be of the age ranges (above) that are suited to the sport.

Without suveying the unsatisfied demand for these activities; people who feel it is not
affordable is the only way to garner accurate conclusions from this data. It is clear that the
culture plays a part, and the investment required would necessitate parentrbagd thus
often saturates families for generations.

Household income

APS1 APS2 APS3
Parcent ‘Weighted count Diff | Percent ‘Weighted count Diff  |Percent wizighted count Diff
A | Cheshire (cc) Up to £15,599 9.93 7 = i i i r B
£15.600 - £25.999 1083 7 18.07 & 18.15 i
£26,000 - £26,200 2638 17 19.70 T 27.60 10
£36.400 - £45.799 15.06 10 13.88 5 - -
£45,200 or more 22875 26 2076 14 4545 17
Household income
I Up to £15,599 [ £15600-£25,999 M £26,000-£36399 M £36,400- £45,799 [T £45,800 or more
0% 10% 20% 30% 40% 50% 60% F0% 80% S90% 100%
1 ) . . ) . 1 1 1 )
— Cheshire

APS1 [unwgted base = 71]

APS2 [unwgted base = 36]

APS3 [unwgted base = 34]

20% 30% 40% 60% 70% 80% 90% 100%

FIGURE.18 SourceAPS Cheshire Household Income

Number of cars

APS1 APS2 APS3
Fercent ‘Weighted count Diff  |Percert e ghted count Diff | Percent ‘Weighted court Diff
A |Cheshire (cc) Hene " r " 0.00 o " " "
One car 2430 21 41.96 17 16.41 =
Tuwo cars 5457 48 4188 17 44.08 20
Thres or more cars 19.07 17 16.15 Gl 33.00 16
Number of cars
[ Mone 1 One car I Two cars I Three or more cars
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
L 1 L L 1 L . L L y
— Cheshire

APS1 [unwated base = 87]

APS2 [unwgted base = 42]—

APS3 [unwgted base = 40]

Sd% 60‘% 7d% 80‘% 90‘% 10[‘]%
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FIGURE.18 Source APS Cheshifdo. Carger household

With regard to the frequency of participatioBport England data provides evidertbat
91.98% of participants perform at least 12 times monthly (i.e. at least 3 times per‘&eek)
This highlights the dedication required in the sport and likely points to the fact many are
responsible fotooking after equines too; for many it is a lifglt choice. Due to the
importance of its role in many lives, the passion and enthusiasm is high and garnering
support for development of the sector is achievable.

Furthermore, the APS data also captuties satisfaction of the equine demographic in
Cheshir@ & ¥ |- &f ivifich 19N B&iwere satisfied. This may reflect the private nature of
the sport. here are much fewer public riat facilities than provision for a sport such as
Golf. In addition, thealissatisfaction, 16.36% could represent those who feel there is
insufficient opportunity for them to partake in the sport. On the contrahys may

represent those elite riders who are disgruntled with the number of internationally
renowned eventsn Chehire.

1.2.4Market Segmentation

Sport Englanthasalso produced charts to represent the target groups who participate in
certain sports. This can be used in the latter stages when businesses look to market their
services, products and events to the right market. Furthermore, it will prove valuable in
identifying the key active groups for equestrian spanid those which could be improved
upon.

Population within catchment area SPORT

participating in: Equestrian \T# ENGLAND

500

Population

Segment

% Sport England APS3 (2009)
http://www.sportengland.org/research/active people survey/active people dmgepsti
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FIGURE.20 Source: Sport England Market segmentation (2011)

Figure20above showsthé NB I { R2gy 2F GKS SljdzAyS RSY23INI LK
Soort Englanchave created. This alone does not illustrate much without understanding the
LINEFAESE gKAOK I 002dzy i F2NJ GKS I NAHSald LINELR

Clearly, Chloe, Helena, Elaine, Alison account for the largest proportions, reinforcing the

earlierl yI t 2aAad 6KAOK AK2gSR (AbGef eladalion dfkhésg NA (&
fictional characters is given below, and gives us some idea of the kind of people which make

dzLJ / KSAKANB QA SljdzAyS O2YYdzyAdey

Chloeg young, imageconsciais females keepinfit and trim between the ages of 135.

They are recent graduates, single and live active fun lifestyles. To target this profile,
equestrian must compete with the fitness classes and gym activities they take parg.in
zunba, pilates and stejperobics Many of this profile will have developed an interest in

their earlier years and continue to maintain the expensive hobby as they are less sensitive
or worried about financethan other groups

Helenacg A single, careefocusedfemale between the ages @6-45, Helena is also likely to
be a member of club or receive coaching/training as part of her active lifestyle. 3%
participate in equestrian, only a further 2% say they would like do to more iit. still
shows an opportunity for the sport to neartipuble its participants and aside from injury,
work commitments prove the largest barrier to this. Equine businesses should provide a
hassle free, quick way to maintain those riding as a Cia@gthrough to a Helena.

Elaineg This group arempty nest caeer ladies, between the ages of-86 with a lot of
leisuretime at their disposalMany of this profile will be lapse riders who-take up horse

riding following a break when they have families and pursue careers. This is an important
group for businesss to appreciate and should use a hassle free means of keeping their
interest during the busy part of their life. It is important to note that, although they account
for a significant groupofedd G NA 'y LI NG AOA LI yGazZThsigt & wer 27
double that of all adults (1%) but it is still a minor activity within this commuiiteir main
motivations are; keeping fit, enjoyment and weight loss. They also state the most significant
barrier is that of busyness and this may prevent them fromtipigating. Riding schools and
clubs should consider this group, providing a quieter opportunity for Elaine to ride as a
release and diversion.

%7 Market segmentatiort Sport England
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Alisonc¢ is also a significant group but will likely represent the same group as in Chloe and

Helena who haveeventually started families betweethe ages o86-45, YR | NB y 24 Wa
Fi K2YS YdzraQo ¢ KA A& 3 NP dahd slightly lesSthan Eldirfamiy (0 KS L
commitments provides the major barrier to participation. This shows how the Equine

enthusiasts decrease during this period of life and manrtake up the sport but not as

many as were originally imlwed. This is shown in figure.B&low. By prowing

opportunities for Helena and Alison to meet their needs, a greater proportion of the Chloe

will be maintained in the sport through the Elaine period. Gearing opportunities to this

IANRdzL) 4dzOK | a WK2NBRS@e 027 7FSS hafpinddfasefttia Q 2 NJ KI
tenure in the sport.

SPORT

Population within catchment area participating in: Equestrian  wYg encLano

Catchment area
Cheshire West and Chester

B Cheshire West and Chester
Cheshire

W NMorth West

® England

Percentage

Segment

FIGURE.241Source: Sport England market Segmentation (2811)

The graphic (fi@.1) shows the CW&C equine demographic, contrasted against Cheshire, the

North West and England as a whole. Encouragingly, itshéws & A f | NJ G NBYyR 27F |
most involved in the sport. This either tells us that only specific types of people, or profiles,

are interested in participating (and do participate); or, on the contrary, the accessibility

issues for certain groups, suab social steregpes are a nationwide phenomenott is

more than likely that the former is the case. As a result it is important to look at profiles in

which CW&C lags behind England or regionally and assess to causal factordarehis
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there a smalle gross number of this profile in the area? Or are the businesses not marketing
effectively to these target groups.

. 9CQa TFdzy RAYy 3 | Yy Reeddib idiisio®thd dhost poay profilés NjEaBNg &
marketing strategies towards the grougshloe, Helena, Alison, & Elaine are clearly the

most prominent of the groups so devising an attractive proposition for these groups will be
key to increasing participation, of which the multiplier effects on the equine economy, its
ancillary businesses, dnural regeneration in CW&C should be significahis is quite a

niche group to target, but the data shows the vast majority of participants to be female, and
as shown in the charts above, this reduction in activity due to work/family commitments
needsto be addressed.

1.2.5Equestrian Sport

Despite the undoubted economic impact on the area, the high degree of fragmentation in
the sector does not allow possible synergies amongst the different activities connected with
equestrian sport to be exploited.

This fragmentation extends to different equestrian disciplinesstrictingrational planning

of equestrian events so that they do not overlap each oti#¢the same timeas there is no
overall information about them and thealue of prizes is falling, fimay result in some

rather skewed projectionslhis circumstance is reducing the possibilitgafing a decent
income, participation (a lot of riders go elsewhere to compete) and public attendance.

There ae alarge number of facilities designed for training and equestrian competitions.
However, the quality of these facilities does not reflect the growth of inte st
particularly less so in comparison with the facilities of other countries like Holland and
Germany”.

1.2.6Events

There arel4 venues across Cheshire and periphéhe Of dzRA y 3 AinSdehrfie 8 A RSQa
Haydock Park whichlsolikely to have an effect on equine activity, stakeholders and

spectators from within Cheshir@he followingnformation providescase studies ahe

higher profileevents in the area.

NB:(although many venues across Cheshire, this is a major area needing growth across the
UK: only around 5 internationally renowned equestrian events in UK (compared to France
with over 250)

Z
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Chester Race§CW&C)sthe UK & 2 f R S a & antlioldsS(nBroabdl#atSacing
meeting over the calendar. The li@lving statistics provide direct expenditure at the
racecourse, but the secondary impact on businegsése area is estimated &1.2million
for a Saturday race da#b staf are employed=T, swelling byemporary staff ofL000 on a
race day.

2010 Attendance Figurés

May Festival 65,000
Roman Day 24,000

June w/e 41,600

July w/e 50,544
AugustFun day43,144
Summer Festival 25,150
Autumn Festival 24,412
Chester Finale 20,004
Total 293,794

Thisis agrowth of 12%rom 2009

The average expenditure per visitor for theentsis £141.66 which provides a grosssite
expenditureof £41,618,85&. Clearlythe racecourse ialsohost to many private
conferences, balls, polo events and receives spsisp and television rights which also
provide sources of income.

The economic impact of Thrley House Trials, The Chester Horse ShovBatesworth

(CW&Cpstate is reported imoreRS i F A £ A yNIt & alia#ZRdei o0& YWOKS & i SN
studyestimates the visitor expenditure on/off site, the impact of employment and the

visitor reach. Shown below figure.22.

The study also discusses the induced spend of the audience which increase their gross
spend above the level depicted in the table aboMewever, due to the level of tourism
coming from outside of the county; leakage estimates also made giving a total (for these
three events) contribution of £1,035,556 to the Cheshire econdnfhese events account

for only a small proportion of the events in the county. This study shows that the audience
spend can be a significant amount. This is seen espeaidliglesworth, and to an extent,
Arley. As the transport infrastructure is not stsongfor these locations, spectators may
spend a longrtime in the area. Furthermore, the visitor demographic would tend to be

0 Chester Racecourse

TynTia +Fo62dzi al yYOKS&AUSNR O6HAADO
2ibid

3ibid
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horse enthusiasts, whereas many of the racing evahtShester Races aa greater
widespread appedb the public, althoughhis particular even{Chester horse showg
showjumping.

Based on the Chester Horse Show, a show jumping event held annually over 3 days in July,
the grossoff-site impact of spending can be estimated at 4.8% of thaitsnspend. That

said, the revena figure for Chester RC evenf#{,658,858)s expected to inducerossoff-

site spending to the tune d&1,999,625 annuallydowever, the data from this study

indicates the extent of leakage of both the-site and offsite expenditureas 60% of

exhibitors are from outside Cheshire. Assuming 75% of their earning are leaked (60*75),
45% of omsite expenditure is leaked (shown below in the net impact). They also make
similar estimates for the offite expenditure based on the origin of the visitors. Iniidd
displacement means that the reduction to-@ite expenditure is 555 and edite 52.3%.

This can be seen below.

Applying this to the figures at Chester (assuming a similar demographic for each of their
events) the orsite revenue for 2010 would be 81746,486, and of§ite revenuec973,817.

Sam Favageg University of Liverpool & CW&C Council
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FIGURE.22 Expenditure at MajoEvents in Cheshire

Arley Chester Bolesworth
Gross Red. Net Gross Red. Net Gross Red. Net
Employment 46.9 FTE 10% 42.2 FTE 84.4 FTE 10% 76 FTE 3.8 FTE 10% 3.4 FTE
Volunteer support £1,174 10% £1,543 n/a n/a n/a £5,143 10% £4,629
Visitor Reach 68% Cheshird n/a 68% Cheshirel 57%Cheshire n/a 57%Cheshire | 64% Cheshire| n/a 64% Cheshire
24% NW n/a 24% NW 7% NW n/a 7% NW 20% NW n/a 20% NW
7% outside 7% outside 37% outside 37% outside 15% outside 15% outside
NW n/a NW NW n/a NW NW n/a NW
Visitor numbers 8,000 n/a 8,000 £12,650 n/a 12,650 15,000 n/a 15,000
Audience spend ossite £530,000 55% £238,582 £485,525 55% £218,486 £863,863 55% £388,738
Audience spendff-site £186,318 | 95.80% £7,852 £23,408 52.30% £11,166 £546,439 93.60% £34,972
Exhibitor spend offsite £16,348 40% £9,809 £7,236 40% £4,342 £14,003 40% £8,402
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Focus orKelsall Hillevents(CW&C)

British eventingpulls in between 500rad 540 competitors with each aawverage bringing 3
to 4 people in their pay. The events require 12@lunteersper day and then spectators.
Totaling3000 attendeesveekend. Competitors come from the@orridor down to
London, somdrom Scotlangdand the North of Englard

For theNovice Champnships, there wereover 600 competitors from 18@ifferent pony
clubs from all over the UK includingeland, Isle of Man, Cornwall @©rkney;attracting
approximately5000 over tle weekend. This has quite a laffect on the local economy as
all but the locals stay, some carapare intheir lorries but many use local
accommodatio/pubs andthey have 250 &blingon site.

The other events

CHSPA ODH50 horses plus associates

DFRC HTL50 horses plus associates

AREA 3 ODHES50 horses plus associates

EGB over 100 participants over the weekend with approx 30 stabling

But pectators are limited for thesas they are mainly club run events.

Focus orSouth View Arenavents(CW&C)

In 201Q they willhave hadapproximatelyl40 daysof competitive equestrian evenis

training clinics or displays (mostly competitive events). These are predominantly BSJA
affiliated show jumping but also unaffiliated show jumping, BD affiliated and unaffiliated
dressage, showing, combined trainirgena eventingandpolo (limited) They have also

been given the last event befotee Olympic2012 for Showjumping th8howjumping

Classig this was previously held at Chester Racecourse but Cheshire has maintained their
tenure of the eventThis is an excellent draw and will place the Qiarspotlight on

Cheshire, including many of the major contenders for medals in London.

The aforementionedigures do not includehire of facilities by private individualsor
smaller scale riding clutbmpetitions nor trainingevents.There are alsevents such athe
Shire Horse auction whigh heldannually

Most attendees are active competitors and their supporters and helpers. At a typical
'normal’ senior affiliated jumping competiticthere areperhaps somewhere between 4D

"4 Kelsall Hill -
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competitors takimg part who would probably bring c.2 people with them each as an average.

Junior events are much smaller scale in terms of number of competitors but there may be
more ‘hangers on' attached. Having said they are smaller, we do have one-evénir day
event this year with @er 350 pony/rider conbinations took part throughout.

There are usually few 'general public' spectators at most evé&mBy is free, ands they
can't afford to advertise publicithe promotion is largely ohe web site, on equesian

event sites, bynailinglists. Hence it's difficult for anyone not an active rider andanot

member of such organisations to know these things are going on.

There arec.10 staff / volunteers /affiliated officials in attendance to raiftypical’ shav - a
bigger show would require double that sometimes.

Dressage shows have about-20 competitors who often come alone. So perhaps just ten
or so people coming along in addition who are not ridiRgughly 23 dfficials of Bitish
Dressageand4 of our own 4 staff and volunteers on the day

Showing shows tend to be run by third partiss type of event often has more spectators
but again they are mostly directonnected to the competing participant3.herewould
typicallybe about sixsouth viewstaff at such a show, the organisers might have 20 or so
volunteers judges and officials. Competitapectators and helperaccount foraround
100-300 per day.

2011 numbers should continue to grewhenthe centre wagpurchased it had been
allowed to run down significantiiNowit is one of the eight premier competition centres of
the country.

Thecompetitionscurrently serve the North \&st predominantly with several events per
year having national appeal (one drawing a large Irish continigeattend). A pertinentaim
is to host some Interrtéonal events for 2011 and 2012

1.2.7Veterinary care

There are 10 equine veterinapyactiseswithin the CW&C boundary and a further 13 within
an approximate 15mile periphery of the boundary. Leahurst provides a centre of expertise
and high tech facilities which draws referrals from all of thessctices and nationally (as

the data will show later).

1.2.8Euine Suppliers & Businesses

Numerous local business form equine supply chains in both privately maintaining horses
and running equestrian centregangng¥ N2 Y & RRf S NE, f2éd merghintsi | O
riding schools and livery yards, and constructiompanies constructing the landscape and

Sam Favageg University of Liverpool & CW&C Council
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hardware of equestrian activity. Theeakdown of different businesses below provides an
accurate number of the different types of businesses in CW&C and a 15km periphery

Equine suppliersCW&C; 17 and peripheryl4
Feed merchantg CW&C; 5 and periphery 4
Riding Schools CW&C¢ 16 and periphery 16
Livery yards/stableg CW&C 35 and Periphery50
Constructiong CW&Cg 14 Periphery 12
Boundary challenge

A challenge is apparent when trying to value the equine economy to CW&C. On a local level,
the consumer behaves independently of the county boundagagthe most northern

point of CW&C is closer to Merseyside to the southern point of CW&C. Likewesaadxt
customers may use the facilities and businesses in the county. This does not pose a problem
as is technically equine expenditure within CW&C; but with CW&C residents going
elsewhere this would not capture the full extent of expenditure by the CW&tlilpoe on

equine activities.

1.2.9Tourism

In accordance with the data given in the International Passenger Survey of the National
Statistics Office, 340,000 foreign visitors visited the County of Cheshire if°2B05

contrast, national tourists made 1million trips to Cheshirg. These figures place Cheshire

as the third county in the region receiving international tourism, but the last as far as the
number of national tourists is concerned. According to the same sources for each case, the
volume of exgnses of the foreign tourists amounted to 92 million pounds for Cheshire,
while national tourists generated an income of 230 million podhds

1.2.10- Employment
It was not possible to collect accurate data from all of the businesses and institutions to

FaaSYotS | LAOQOdzZNE 2F GKS SyLX2eYSyid Ay [ KSa

estimate that for every & horses, one fullime job is created. To that ertthere would be
roughly 6,473 people employed by the sector in Chegqlaif@47 in CW&C)

"> International Passenger Survey of the National Statistics Office

2004 UKTS

""Pegaso (1997) (p.28)
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1.2.11 Skillgknowledge Base

Leahurst Has a reputation for its expertise in colic treatment; cancer treatmasing a
radioactive technique which attracts customers nationally; MRI unit which is the only
offering of this service in the North of England @hthalmologywhichalso hasa very
good reputation.

However, some cases Ofrthopedicnature are lost to Newmarket as they have specialists in
the area (they have 2 hospitals of a similar size to Leahurst in a small town). Leahurst is
currently looking to tap into this market by recruiting a Internationally renowned specialist
in this fied.

This may be reflected in the data regarding the proximity of refenpiragticesand clients
shown below(fig.23)

Number of Client<% Number of Referring %

Practices

Grand Total 2901 283

FIGURE.2Source: Leahurst

Leahurst is part of the veterinary school (University of Liverpool) as uses its wealth of
private cases to enhance the quality of teaching and experience for their students. Leahurst
also has a first opinion v@tractice(3 vets) on site which offers an &ulatory service.

(I have approximate costs for each of the veterinary procedures which could be applied to
determine the expenditure on vet care at Leahurst)

Reaseheatlt Despite falling outside the CWXboundary, provides a diverse offering with
considerable impact in education and events. Furthermore, the enterprise delivery hub
(EDH?) looks to assist business, and is not restricted to Cheshir¢hEeefore is likely to
have assisted many developibgsinesses within CW&C.

Sam Favageg University of Liverpool & CW&C Council
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Reaseheath offers various equinglated programmest different levels of certifiation’®:

BSc (Hons) Equine Science
Foundation Degree (FdSc) Equine SciamceManagement

Foundation Degree (FdSc) Equine Science, Complementary Therapy and Natural
Horsemanship

University Colleg&oundationCertificate (UCFC) Equine Science and Management

University College Foundation Certificate (UCFC) EdflohisticManagement and Natural
Horsemanship

Level 3 Extended Diploma in Horse Management

Level 2 Diploma in Horse Care

Croft End Equestrian Centgd_evel 2 Diploma in Horse Care
Foundation in Horse Care Level 1

Apprenticeships in Horse Care

Advanced Diploma in Environment and Ldraed Studies

Reaseheath also has a large equine cemtith an indoor arena and spectator seating and

acts as an equine academy in supporting the more advanced riders. In addition it is listed as
one of the approved training camps for London 2012 although securing a team is uncertain
currently.(Chester raceourse, Kelsall Hill and Somerford park are also listed.

FARRIER TRAININThe nearest College where the farrier Apprenticeship Course is offered
would be MyerscougkMyerscough Hall, Bilsborrow, Lancashire, PR3.@RFough there

are no CW&C centrds complete the apprenticeship, many aspiring farriers learn their
trade underneath an established farrier for several years and then complete the
qualifications at a registered institution. It is not therefore a priority to provide local
facilitiesfor farrier training, but in the long term, significant growth in equine activity may
necessitate this.

RDA Riding for the disabled association has 6 affiliated groups in the Cheshire régese

tend to be ridhg schools and stables (counted above) whe eertified by the RDAhe

extent to which this provision meets the needs of the disabled demographic is discussed in

GKS IylFfeara 27F XS wSYy D& YRAE AGR{ GRI GINR OA F
disabled riders is constrained by the resourtiesy have; there is a very long waiting list.

8 Reaseheath Equine Courses
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Bridleways Netwok- 300km of Bridleways across Cheshire (this is illustrated in the
bridleways layer on my GIS map), including a 22 Delamere loop for horse Hdersver,

there is a lot of unhappinesggarding the bridleways network in Cheshire, raised especially
from Endurance group members at the focus group and BEF eMaerte is discomfort with

the accessibility and safety of the bridleways, many of which are closedads.

Racewood First Raehorse Simulatgestablished 6990, they have continually added and
developed their product’®:

Trotting Simulator 1995

Cantering Simulator 1995

Advanced Racehorse Simulators 1996

Polo Pony Simulator 2000

Riding Simulator 2005

Ridemaster 2007 (interactive)

Racehorse Simulator Mk9 2007 (interactive)

This is a niche, innovative product which has recently been displayed at the Equitana in
aSto2dNYyS® ¢KSe& IINB t20F0SR Ay / KS&aKANB 2Sad

Horse auction Wright Manley equine auction is responsible for sales of 200 horses
monthly as wellas 3000 lots of tack & saddf@sThis takes place at the Beeston castle
auctions in TarporleydN&C).

Specialist trainers From the directory, there are [fcensedraceTrainers based in Cheshire;
however this figure does not take into account any Permit Trainers in the area, who do not
hold a publidicenseand therefore whose details are not available to the general public.
There are 11 equestrian trainers registeredtba Cheshire Horse directory, although many
other

There are no large hordareeding operations in\W&GC although there are some small
breeders with between one and four stdwbrses. It is interesting to note that the experts
interviewed stated that Cheste has the second largest horse population in Great Britain,
which corresponds with the high number of owners of these animals and that their principal

¥ Racewood
80 Wright Manley livestock/bloodsick
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use is for leisuf&. This could provide a signifidearea for growth in the regionsahuge fees
can becommanded.

According to BEF data, there is still no breeder in Cheshire certified by the BQM. This may
be due to a lack of care in horse breeding processes in the area in recent years, and the
process of adaptation therefore proving to be slow.

The mainconclusion highlighted during the discussion group meeting, regarding horse
breeding in Cheshire, is that there is no indication of the possibility of turning stud farm
facilities into added value (a very tighpped sector) as tourism atiction.

Thereare no large horséreeding operations in CW&C, although there are some small
breeders with between one and four stabrses. It is interesting to note that the experts
interviewed stated that Cheshire has the second largest horse population in Grean Brit
which corresponds with the high number of owners of these animals and that their principal
use is for leisuf&. This could provide a significant area for growth in the region as huge fees
can be commanded.

According to BEF data, there is still nedxter in Cheshire certified by the BQM. This may
be due to a lack of care in horse breeding processes in the area in recent years, and the
process of adaptation therefore proving to be slow.

The main conclusion highlighted during the discussion group mgetegarding horse
breeding in Cheshire, is that there is no indication of the possibility of turning stud farm
facilities into added value (a very tighpped sector) as tourism attractiéh

1.3Value of the Equine economy

Theauthor estimated théhorse population of Cheshire as 38,6ZBe majority of horses

will be owned for leisure and sport purposes, with many riding in affiliated events but very
few at a professional standard. The cost of keeping a horse has spawned numerous studies
and data cdlection, and is a subject which is very much determined by the individual

owners and horseSize, age, level of competition of the horse and location will all influence
the cost of ownership. Ithe tablebelow widely differing estimates are presented by BETA
(British equestrian trade association), BHS (British Horse Society) and The North Lancashire
Bridleway Society. BHS presents varying cost depending on the level of livery. These figures

81 BETA2006) (p.5)
82BETA (2006) (p.5)
8 pegaso (1997p.29)
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exclude initidinvestment and purchases that are not necessarily an annual expenditure,
such as tack.

Cheshire Riders (2006) estimated the equine sector to contribute betweenZl1a® to
the Cheshire econonff Using myestimatesbelowexpenditure would bepproximaely
£352 million currently on an annual basi$is uses an average cost of looking after an
equine calculated from thearious figures provided below.

Factorng in the expenditure at events, one must stattChester Racecourse, whittte
author hasestimated to contribute 18.75 million in esite spending and just shy of 975,000
in off-site spending to the local economincluding theddnCand \Bff-siteCexpenditure at all
other events, including the prestigious Bolesworth classic, the value afdbieomy or
(equine GDH you may is approximately £400 milliofrurther additions need to be made
to encompass all aspects of the sectexpenditure at all other eventsthe professional
sector, which although smaller will involve greater expendituge gapita, holiday tourism
(equestrian escapes), and the expenditure on employment. | have gone some way to
collecting and estimating the total number employed in the industry and comparing with
ONS stats for the agriculture sector and the region as aevidlis will help to determine
the proportion of the economy which is equine related.

Using the estimate by Andersson & Johansson (2004) that each horse creates1X00ID
Euro benefit per year this would suggest the contribution of theseqropulatiorwould be
between193,115,000 and 463,476,000 Euro. This is would be approximately between
£171.6 million and £411.8 million. Thescludes the impact of evenénd tourism that have
been included in my £400m estimate and the omitted Hig\el breedingndustry
expenditure.

Study*adjusted for inflation to 2009 | Cost of looking after | Estimated value to equine economy (based on
an equine 38,623 horses)
BETA(2006)* 2,255 87,094,865
BHS(2004 ) 13,175 508,858,025
11,539 445,670,797
10,328 398,898,344
North Lancashire Biieways Society
(2009) 8,288 320,107,424
Average 9,117 352,125,891

8 North Cheshire Rider@006)-
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1.4 Chapter 1¢ Summary

This chapter haprovided an introduction to the scale and diversity of equine activity across, Europe, t
UK and our focus Cheshire West & Chester. It is clearly a an area with concentrated activity, boasting
approximately 17,000 regular active participants and a simi@nber of horses, not to mention the vast
number of people employed, owning business or indirectly affected by the sector. To that end, it is
estimated to contribute £400m annually to Cheshire as whole.

Demographic and market segmentation analysis hasvehcongruence with national trendsa sport
predominantly dominated by females and those from higher income brackets. Furthermore, the most
common group is those recently graduated females, many of which stop participating as they grow ol
due to famiy//work commitments.

This provides a knowledge foundation, which the following Chapter will look at potential examples, an
catalysts for improvement to this already flourishing sector.

Sam Favageg University of Liverpool & CW&C Council
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Chapter.2-Establish drivers for change

2.1Industry Benchmarks
More specifically, using industry benchmarks highlights the challenges in developing an

equine cluster. In citingternational best practice in developing the equine economy, it is
valuable to look at several different cases; Normandy, Kentucky, and Newmarket in the UK
have all shown expertisend will be looked at to provide guidance for Cheshire. Newmarket
has a pecificpedigree in Horse racing and thorougyled breeding and will provide a

domestic ase study Aachen held the World Equestrian Games in 2006, Kentucky in 2010
and Normandy is set to follow suit in 20X&reat Britain lies second in the-tilhe WEG

medals table, second only to Germany and in a group of 5 with significantly more medals
than the majority (also includes the US, Netherlands and France). Despite this, the World
Equestrian Games (WEG) has be¢n held on these shores. Sweden diadly, who have 2
YR n 32fR YSRIf& NBaAaLSOGAGStes Ay %2y aNF &l
Great Britain has the infrastructure to hold major sporting games (Olympics 2012QEpim =
CommonwealthGames2002). Clearly the equine facilities and reputation need to improve
in line with our performance in this area. Cheshire could prove a major contender in such a
bid.

2.1.1Normandy Equine Cluster (France)

Normandy is set to host the World Equestrian ganWg&(G) in 2014, an international
spectacle with huge benefits to the region economically. It attracts 600,000 in ticket sales,
460 million TV viewers worldwide and with over 60 countries represemngetling the
international spotlight on Normandy.

Like Chdsire, Normandy is split into two administrative boundaries; Lower and Upper
Normandy. However the region is significantly larger geographically and in terms of
population, covering 30,327kmz2 with a population of roughly 3.2 million. In comparison,
Cheshiréhas only a population just over 1 million and a geographical area of 2,343km2.
BassNormandie is the area bidding for the 2014 WEG and has a population of 1,453,000 in
17,568km2°.

The equine industry accounts for 10,000 direct jobs in Bassnandie forbreeders, vets,

trainers, stud farm staff and betting employgeoncentrated in the 17,568kn&ea. This

region is much more sparsely populated than Cheshire West & Chester (82.6/km2 compared
to 358/km2) and the scale of the activity in CW&C is substamtialive to the area it

covers.

8 World Equestrian GameSNEG medals
8 Normandyi
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Facts about Normand§’

-CNI yOSQa fSIRAYy3I K2NAS OoONBSRAY3I NBIAZ2Y HAGK
-4,400 companies

-8,300 horse breeders

-nearly 100,000 horses

-40% of French racehorses bred

-20% of sports horses and 60% of wimgnhorses bred

-nearly 1,000 stallions siring half the thoroughbreds in France

- 238,000 hectares devoted to equine, 300 racecourses, 200,000 federation members, 4,000
events per year and 620 million EURGsales.

This is a substantially bigger regiordariearly has pedigree for elite breeding. In terms of

the scale of the industrthese figures highlight the potential for CW&C which has much
greater density of equines/km2 in comparison. Howeweuch of the scale and growib
embedded in the professnal sector, rather than leisure (whickiprominent in Cheshire).

This cluster which has developed in Normandy has been orientated around four main sites;
SaintLo (race horses), Haras du Pin (training, tourism and equestrian events), Deauville
(racing)and CaerGoustranville (research and innovation). It is clear that much of its growth
and appeal lies in the breeding sector which attracts investment and provides many jobs,
but this stimulates the events and thus tourism. This model using several halbg\afy for
different equine sectors could be applied in CW&C but | feel its potential may mature and
the number of participants reach a plateau if no further internationally recognized events or
breeding activity can be attracted to the region.

In terms of the breeding scale, BaN®rmandie covered 16,734 broodmares2id08
compared to just 2,145 in Hautdormandie. As previously stated, the majority of these
were elite (4,338 thoroughbreds and 4,222 sport hofests fertile soil and abundance of
rich green grass are a major attraction to all types of breeder. Of the 7,622 breeders in
HauteNormandie, 5,611 only have one mashowing the many smaller scale breeding
operations. This region is by far the most significant in France, accounting forf37% o
national breeding activity. In terms of stallions, 7041 were standing at stud last year with

87 WEG rendezvous in Normandy 2014 peeeleas€2010)

8 \www.frenchentree.com
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breedtype comprehensive; thoroughbred&rabs fjords, ponies, donkeys etc. In addition

thea  f 2y RQSBS&AIE&YIl Y | yydzf W&KZUsbberddrReaw Q |
see the stallions riding and talk to their owners. This is an event which does not happen in

the UK and could be of great future potential for Cheshire. In having such an event, this

would surely acts as a natural attraction for breedimgi@ations which in turn create and

increase the demand for veterinary services, farriers, feed and tack supplies. It is through
thesemeansthe equine economy can grow.

Furthermore, Normandy has two of the most prestigious National studs in EQreofhe
aforementionedHaras Du Pirgnd Saint LoBoth of which attract many equestrian events,

race meetings and demonstrations throughout the year. In total there are 22 national studs

in France, in contrast to the solitary national stud in Newmarket in theTlis is an

infrastructure which is not in place; whether the development is worthwhile i.e. the

domestic and international markets for UK bred horses have unsatisfied demands is

uncertain, but the French breeding system acts on more than a business.ibdglaim to

WLINB Y2 (S |y Rbréeding 8nd activitiés 2eN®d3o horses, in partnership with

Lldzo £ A O I Yy R °Livhis@hdéagorinz@ skstafh &h@breed diversity throughout

the country; there are 41 types currently. This is a deceiziedl system which allows certain

areas concentrate on specific breeds or sports, whilst maintaining a national balance.

Managing Director, Christidferte describes themas makikbi { A f f & LISNX I ySy (it &
horse breeders and users in every regidhey contribute to a policy of balanced national

fFYyR YIyF3SyYSyid o6& LINBJARAY3I Kiam&dulpidactt A (& (S
as the hub of thoroughbred breeding hubimdliar to Newmarket in the UK \&nue which

attracts copious touristaswell as prospective breeders. Elsewhere, Deuville is synonymous

with yearlings, La Riviere for the Angloabian breed and Correze for pure bred and

draught horses.

In terms of organizational structure, the Normandy cluster has 68 memBBresompanies

(of 6 KAOK pys NBE {a9Qaov> ¢ t20Ff IdziK2NRGASAZ
veterinary centres and Universiti€s10,000 people are employed in the cluster which

breeds 92,000 horses annually; has 6 research centres; 13 training institutionsen hors

related professions; 31 racecourses; 523 trainers and 100,000 horses using 200,000 ha of

land. This breeding attracts International attention, an area which the cluster has been
developing linkages also.

8 Haras du Pin

9 \www.frenchentree.com

91 \www.frenchhorseandcountry.com
2 bid

% Invest in France Agency (2010)
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Partnerships have been developed with the Lexingttuster in Kentucky, in an attempt to

learn from hosting major events and exchange tourism and The University of Liege, Belgium
for veterinary science. Furthermore, they have participated in European programs for horse
disease; breeding projects with ahEuropean countries; a trade show in Spoga, Germany
and developing export missions to South Africa, Middle East, China and the UK.

In order to strengthen ties and glean important lessons, adtdéng team from Normandy
travelled to Kentucky for the 200World Equestrian Gameshis trip also looked to
promote tourism to the people of America and the WEG tourists, and also provided an
experience in how to turn WEGtmna legacy that will hava significant and lasting effect on
the economyThis could be way in which CW&C can promote the diverse and
concentrated equine offering it has to the international or national community at these
events.

2.1.2Kentucky USA

&

WYSyidzO1eQa K2NES AyRdzaidNE NBLN
PorterOl f £ a % Of dza i SN

a8yia 6KIFG |

This has developed because of the land resources it has at its disposal, the fertile soil, mild
climate and adequate rainfall; all characteristics which could be apparent in Cheshire.

The core of this cluster seems to revolve around tughbred breeding which is lucrative

and thus provides much employment. The number of horses kept for leisure is much greater
but does not put Kentucky on the map and is only financially beneficial on a small scale and
to the owners themselves. This hasratted entrepreneurs and businesses to support this
cluster which in turn has further reinforced the demand and attracted skilbdur,

fostering an innovative environment. This coexistence of competition armpeoation is

what creates the emergerienefit of the cluster.

However, Kentucky saw a decline in ttendardbreda 1 SY 2F A G & Of dza i SNJ A
it did not receive enough attention. Thoroughbred industry is now the focus of attention

and attempts are being made to maintain its edgehis field. Hosting the 2010 WEG

definitely helps, and the legacy from the games should be able to maintain the interest and
investment in equestrian sport.

% Bluegrass Digest (2009)/ 2 y OS LJidzt t ATAy3 G(KS YSyiddzOl1é 1 2N
[t dz& (S /N
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Facts about the Kentucky clustér

-20% of horses used in racing (supplying 46% of econampgct of equine industry)

-80% of horses for pleasure and show (supplying 54% of economic impact)

- There are roughly 300,000 horses in Kentucky across an area which covers 104,659km2
- Kentucky has a population of 4,314,113 (2009)

- Total participationificluding employees of 194, 2'¢figure.24)

Participants in Horse Community, By Type
Total: 194,275

FIGURE.24Source: kentuckyhorse.org

This again shows a much larger region to that of @M&ith a substantially larger

population. The smaller proportion of thoroughbred horses in this cluster highlights the
potential for development in Cheshire. Kentucky has been mthiedcorse capital of the

world and has a pedigree in race horse breediinge the 18 century. The soil of the
BluegrassRegionis rich in calcium, leading to the stronger and more durable bone suited to
racing. The scale standard bredoreeding has dropped off significantly, and there are
worries about the racehorse breeding following suit.

% http://www.kentuckyhorse.org/

Sam Favageg University of Liverpool & CW&C Council


http://www.kentuckyhorse.org/

CW&C EQUINEECTOR CLUSTERING

14 ¢l a LINSOA2dzate YSY(UA2ySRXI / KSEAKANBQa I OGA
density considerably greater than Kentucky 188.27/km2)and the number of horses per

area is greater than both of these regions. What can be gle&oed thisarethe

importance of breeding and the attraction of investment and expertise that this creates.

In hosting the WEG, a 1200NB WY Sy (i dzO s developeN H 8s istaimid n@des |
physicalsectoral cluster holding 30 national and regional organizations; museums; stabling

for 1100 horses; farmland pastures which can cater for 100 horses, and acclaimed facilities

for dressage, show jumping, cross coyrand steeplechas@ Its ability to host events in

all of these disciplines attracted many visitors from outside of the sdateellas the

Kentucky residents. In Korstei&2 2 YSaQ 6nwnny0 addzRé 2F (GKS K2
impact 935,000 people attended in 2007,0f which roughly half were unique visitors and of

that, half (a quarter of the total) were from outside of the stHteThis ability to attract

outside visitorsisgdaR 2 0SS GKS WwWy2ad AYLRZNIIFIYyG aiay3ats
AYLI OG 2F (KS&aS S@SyiaQ RdzS G2 (GKS alLISyRAy3
activities in the local area surrounding the evenhich accounted for 66% of the revenues

of the KHRn 2007. Inaddition, estimates of spending on goods and services in the local
arecawereSELISOGSR G2 0S8 | FdzNIKSNI PnoY Ay GKS &Sl
audience also increase the national and/or international exposure and likelyamedi

attention. This in turn increased prize money and the stature of the evEmése figures

represent the impact the KHP can have in a-W8BG games yeagstimated to be $93m

(including multipliers), contributing 1,370 jobs which is expected to incregsdisantly

due to the exposure of the games. Not only has this physical cluster provider a great fiscal
impact and a multitude of jobs, but provided excellent facilities for the local residents to use

all year roundAlthoughambitious inthe need for lage scale investment in facilities, the

huge economic benefits of International events is clear. In developing action points for

Cheshire, some focus must be placed upon raising the profile of the events calendar to tap

into these benefits.

The policy imptations of trying to achieve clustering will be discussed in the literature
review (chapter 5), but the attraction of large scale events needs public support which may
not be available to Cheshire, but if made could provide a worthwhile reiith respect to
state subsidy for the KHP, $2m is received annually but the return in tax revenue is worth
triple this amount to state and local governmefitdet alone to the employment and

income it provides in the area. This is a good example of the benefitdicdunding. This

large agglomeration would require many or large investors privately, but when organized

% Korstein & Coomes (2008) (p.4)
7 |bid
% ibid
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publicly can deliver many benefits to society profitably. This is the case with the Rolex
Kentucky three day event. However, the study also pointsioat all events do not
explicitly have such a notable effect on the econeufifferent events attract a different
client base, local or external, with different spending patterns. Thoseawthternational
appeal attract a notKentucky audience and ggrgreater benefits as discussed above.

In terms of readying the KHP for the WEG, significant further funding was required to

develop the facilities. Local Newspaper Lexington Heltaler stated estimates of $70

million in private in funds required to ruthe games were also heavily added to by the

state.This is a considerable amount of funding which would require confidence that the

facilities would be fully utilized all year round, not just for the WEG. In additiortiérald

[ SI RSNJ I yI fréthah §107n2inizfate, I0¢aY @hd federal money has been spent

2y AYLINROSYSyGa 4G GKS YIt FYyR 2GKSNJ AYFNT &
already planned project to get them ready for the gamess important when citig to pros

and cons bthe large scale public spending in bringing the WEG to Kentucky to consider the
concerns of wider society and the distribution of this spending. In the same Hegaldker

article, it was voiced that the state spending on the event was focused on théhwyeal
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positive impact on those outside of this Fayette regidfe must consider this inequity in

the distribution of funding when determining the future strategy forSC K A NBE Qa 9 1j dzA y S
sector. What proportion of the Cheshire populace will be affected directly, or indirdstly

large investment in the sector?

Aside from the oneff event of the WEG, the facilities developed in Lexington have helped
attract events that wolid not otherwise be within reach. In this sense it is difficult to attract

the WEG without high profile events, but when the facilities have been developed for the

WEG, these events are much easier to stage.

Applying this model to Cheshireaynot be feadole. The incumbent major hubs of activity
are well established and spread out geographically. Furthermore adquliusiness park is
unlikely to meet planning regulations, especially on green belt,land the distribution of
private ancillary businessegross the county serve to meet local markets for horse owners.
Developing event venues would surely increase the demand local to this but the nature of
GKS aLR2NI |a LINBR2YAYylIyidfte fSA&d2NB IyR Wl fd
own facilties or those nearby; not on a busingsark style estate. In addition, this is
detracting further from the natural environment a horse owner with welfare concerns
would want them to live. Centralised facilities could create a good training base or @éntre
excellence around a stud farm fekample;this could help meet the labour market neeofs

the businesses in the area.

% Bluegrass Digest (2009)
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In terms of the full economic benefit, an in depth study has not been commissioned since
the games were held in 2010 and the tourism benefits are unlikely to be realised until the
summer and years to follow. NBC broadcasted 6.5 hours ajan@es;Universasports 30
hours and local area cable coverage in addition to printed media attefifiophis could

paint Kentucky as an attractive destination to the wealthy equine tourist demographic.
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different to that which would be feasible in Cheshire, it is clear to see the interlinkages

within the equine sector which can create agglomeration economies. This has created many

jobs and attracted a lot of equine tourism to the reg.

2.1.3Newmarket

Newmarket has an international reputation for horse racing and breeding of thoroughbred
horses.

This area providesgertinent domestic case study of an area which has sought to build
upon its equine activity. The East of England ecoigcstrategy has highlighted the wider
benefits of an equine cluster in this area. Newmarket is the hub of activity in this area with
ancillary businesses and equine health care (vets and farriers). In terms of international
appeal, breeding adds to thetedction already provided by the racing activity at
Newmarket.

A global breeding operation such as Darleyned by HH Sheikh Mohammed bin Rashid Al
Maktoum is an area of the sector which could see development focus in CW&C. Not only
does this business pvide significant employment in the area (figures), international

acclaim attracts related businesses to set up nearby creating a multiplier. Darley is
headquartered at Dalham stud in Newmarket, originally having only one stallion and ten
staff in 1981 hagrown to have stallions in six countries worldwide. They have also
attracted exposure from world media through their association with outstanding horses.
This helps to attract further clients, necessitating a greater number of support staff. It would
not be unreasonable to assume that expertise across many fields would be attracted to the
area as a result; vets, farriers and trainers alike.

In terms of equine health care and education the area also provides exemplary standards.
This is a key support meahiam to breeding operations and racing events which can
stimulate the demand and creation of such businesses.

Newmarket Equine Hospital is the largest facility of this nature in Europe. This is located in a
pivotal position between the racecourses, stud farms, training grounds and stables for good
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accessibility to its marketn contrast, Leahurst is located atetimorthernmost point of

[ 29/ 3% YSIENI GKS 2ANNIt 02NRSNX» bSsgYFNJySG Aa |
aims to develop aspiring jockegs wellas provide training and facilities to the elite at the

pinnacle of racing.

2.20lympic2012 Legacy

Hosting the major multdiscipline international event such as the OlymBemegrovides

Kdz3S 2L NIlidzyAde F2NJ GKS FdzidzNBE 2F &L NI Ay
media, audience and sporting elite provide a fruitful future for the coynitris crucial to

harness the exposure and investment to best suit grass roots, the elite and spectators of

sport within the country. Plans are in place to use the London Olympics in 2012 the increase
opportunities in the following years.

Equine legacy

-How this will be a driver for changeboosting activity, creating facilities and growing
interest in the sport

-Workin maintaining¥loof Londo® 06 NJ Yy RHodf ieM@rida éeliverparticipation
increaseprogrammes in equine sports following the Olympics

-Do not want the games to stimulate interefstr 6 or so weeks in 201during the games
rather maintain their interest and become active in the sport.

Hoof London BEF (British Equestrian Federatioajnmitment to the legacy. Dedicating
750,000 to making horseding more accessible to Londonenscluding a riding schools
programme for grass roots, investment into new and existing facilitie££a06,000 in
development of a new facility in Greenwialilere the equestrian events are heltf)

This @ms to increase awareness, and participation in riding and equestrian sport. Facilities
from the games are temporary in Greenwich villate legacy plans to build on the success
of the games in stimulating gss roots participation. This is trying to avoid building huge
permanent specialist facilities which would be unused; The Millennium Dome saga.

2.3 British Equestrian FederatiorPlans to use participation as a driver ggowth

Using Sport Englarfdnding from the Olympic 2012 Legacy, the BEF look to increase
participation in equestrian sport (excladracing and poln Two thirds of the £4.2million
hasbeen channeled through the member bodies (of which there ane th@ BEFoundthis
to be disprgortionately allocated regionallyand each of the bodies had their own
individual agendavhich was not always geared toward increasing participation

101 Hoof London
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Corsequently, they arelevelopingregionalnetworksto focus riding initiativesising the
Wl 22 FQ useddnyoRdoniXK S Wb 2 Ndiwkrk willdé piofeered by Cheshire.

BEF are recruiting a voluntary chairperson to host quarterly meetings in theamading
YSU62NlAYy3 2L NIdzyAGASEY KSELAY3I RNAGS O2f
health and safety and training; and offering bidding opportunities for projects which can aid
participation. However, satisfying Sport England means meeting targets for participation for

the 16+ age group, of which they target a 43,000 increase by 20b8dér to do this,

market segmentation by region has been carried out to determine the most likely riders,

and those targets groups which are béstarget; this information is available in the public

domain and is crucial to the marketing strategieSdf dzZA yS { a9 Qa | ynRet 1 K24 S
the criteria for BEF funding@his information is analysed in further detail in the analysis of

the Cheshire demographic.

Despite this narrow focus of their funding objective on the 16+ age group, the BEF will
supportinitiatives that look for improvement in participation across the board. It is,
however, important to consider all of the other drivers for growth of the equine sector, not
only the participation but the need to align growth and ambition of businessesitites,
education, employment, events, and the elite level provision in order to maximize the
potential growth of the sector in the light of these participation targets.

Sam Favageg University of Liverpool & CW&C Council
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2.4 Chapter 2¢ Summary

Chapter 2 looks at case studies of areas which have thriving egeaers already and have
been successful in attracting significant events, breeding operations and funding to the g
These cases help understand what have been the drivers for change in success stories
may be applicable to this project.

Normandyis the classic case study, showing a national heritcagany national studs and a
WK2NBS O02dzyOAf Q 6KAOK KIFa SadrofAaKSR A
people in the area. This has created a great tourist appeal and has created msauiy foe

region. Kentucky is a physical cluster which has been developed due to the critical mass
already present in the area and as a successful bid to hold the World Equestrian Gameg
model has delivered significant economic benefit but has releal/ty on public subsidy. Thil
shows the benefits of an equine heterarchy, but the CW&C strategy is focused more upd
private sector led growth upon the strong foundations of Chapter 1.

The following Chapters will look at establishing the needsettiunty and the concerns of
local stakeholders in trying to achieve a level of success similar to that of these cases. U
relevant literature to guide policy, action points will be made that will develop on key theq
similar to those which we havedent here from Normandy who have focused @wur main
physical sites; Sakhto (race horses), Haras du Pin (training, tourism and equestrian even
Deauville (racing) and Ca&uvoustranville (research and innovation). This is a model which
be assesd against the needs and capabilities in Cheshire but is very centralized and re(
a lot of investment in large facilities. Cheshire appears to be able to meet the current delf
of its populace, so developing these facilities is not a priority. Howesing the current
resources more productively and suggesting initiatives to stimulate more interest in the S
could necessitate future larggcale investment, in which case these studies may be good
examples to follow.

Sam Favageg University of Liverpool & CW&C Council m



CW&C EQUINEECTOR CLUSTERING

Chapter.3-Assessment of necessary skills and resources

On the 4" April 2011, the research team hosted a presentation evening and focus group
discussiorsurrounding the strengthand weaknesses of the Cheshire equine sector. There
was a comprehensiverosssection of the industry presenprovidinga good insight into the
various challenges they faced, both a riders and business people. The following summary
details the outcomes of the evening, the weaknesses will be addressed in the suggested
initiatives and action points later in the report.

3.1 Strengths
- Racing Industry felt to be very stronbut still believed to be only two trainers who

GSNBE O2YLISGAYy3 G GKS G2L) SYyR 2F GKS aLkN
has recently won the 2011 GrdriNational.

- Breedingg number of stallions (although some outside of CW&C and even Cheshire)
in the area and has seen an increase in demand in recent years. This is believed to be
due to the strength of veterinary facilities in the area (Leahurst and nooger
practises) and the increased cost of stock on the continent.

- Good transport infrastructure and a fairly central location in the UK. It has good
motorway access and nearby airports. Manchester airport is particularly well
equipped to receive horses. Rbénks with Ireland also good with ferries leaving
Liverpool and Holyhead (both nearby) regularly.

- Linkages abroadBolesworth being twinned with a similar Irish event at a similar
time, strengthening rider links. Prizes are on offer for those winnindgpeming well
on both sides of the IrisBea This should help to attract more riders and exposure
to Cheshire.

- ReaseheatiCollegeoffers diverse education in many agricultural caregegjuine
studies through to supporting small businesses through thetpnise delivery hub.

- Plenty of potential agricultural real estate for development.

- Strength in numberg Cheshire accounts for a greater proportion of horses than it
does the population and accounts for a much greater proportion of NGB
membership than itdoes the population. 39,000 horses and 19,000 participants plus
copious employment in the area in various forms. | estimate the equine economy to
contribute roughly 400 million annually.
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3.2Weaknesses

3.2.1Public/NGB support
- Planning system in CWRis believed to be very difficult to work with. Claimed that

Cheshirdas one of the less responsive counties to equestrianism when trying to
attain planning permission.

- Accommodation for a workforce is often a problem with plannifagilities may be
grarted permission but supporting accommodation (now a necessity to attract
skilled workforce) is often rejected or difficult to achieve.

- [FO1 2F &dzZlJL2NIi FNBY bD.Qa Fa / KSaAaKANB Aa
country. The communication network ems to be very bad and a distinct lack of
adzZLIL2 NI @ bD. Qa 2F4Sy |fft2¢ GKAy3a G2 32 |
their support. Belief that they do not take Cheshire serioasipt actively
obstructing new ventures but also not encouragingaking things more difficult.

- Equestrian development is seen as inappropriate in Greenbelt Policy (except on a
very small scale). This may need to be lobbied for in current policy revisions. Belief
that equestrianism should at least be considered in thme regard as any other
agricultural presentation.

- Horses considered differently to other animals or exercise facilities and thus face
higher rates which have to eventually be passed onto the consumer.

- Educational establishments with grant funding ofterichevents with zero VAT and
many volunteersThis is good if aimed at increasing participation mainly, but may
offer a cheaper entry for those already involved and impacts on the private events
enterprises.

- No figurehead for Cheshire equiganay need a bdy such as a Horse Council with
leader which can coordinate decision making and lobbying.

3.2.2Events
- bSSR F2NJ I Wi2d2ND G2 FGGNIOG LYGSNYyFGA2Y!l
isolation. This may also be difficult in trying to find a gap in gesen.

- Would it be possible to couple events at different venues (even if different
disciplines); from a tourist perspective this may offer a better package and an
alternative to multidisciplinaryevent pelow)). This could include concerted
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- NGB fees for events are fixed, as is prize metiey forces the hand of the venues
in charging the spectators for entry, many of which are reluctant to paetonto a
venue which they would usually not have tiften coming up with excuses to get in
free.

- Could be more flexible with prize money and entry fees (the latter reflecting the
former) allowing spectators in for free to increase the appeal, intes@st exposure
of equestrian sports. Could find more creative ways of loading the cost of events
(e.g.onto stalls) to make more attractive to spectators.

- VAT charged on entry fees. Is there any way of making this exempt to lower the cost
and increase attetiances.

- A multidisciplinary event couldhakeit a more attractive form of entertainment for
outsiders to the sporta growth in appeal could attract more media coverage. This
O2dzZ R 0SS KIFLIWSYAYy3I Ay | ¢ &canoie Hivese2 f Sa 6 2 N
and dynamic event comprising mixes of equestrian disciplines. This could be more
exciting for the nonequine spectator. (Just as the twenty20 variation of cricket has
made it more accessible to the masses, and thus more commercial).

- Commentary of everstin media is geared towards those already involved in the
sport and tends to be jargeheavy. This may make it difficult to understand for
those new to/trying to get involved with the sport.

- Chester Racecourse is the oldest in GB and their lack of atterdat the focus
group is a great weakness. Not only do they have a huge effect on the economy
through secondary spend of tourists but support many local equine businesses.
Having them on board as a focal point may also allow greater clout and an improved
image when marketing Cheshire nationally anmigrnationally.

3.2.3Patrticipation
- Accessibility of the sport difficult for those from lower income backgrounds. The

image of the sport is that of an elitist and expensive past time.
- Need to extend inclusivity both as participants and spectators in the sport.

- Parental buyin is necessary to support the progressive of young childremying a
horse and getting a different horse to match their ability, agd aporting discipline.
This maypecome increasingly difficult in the current economic climate.
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- Pony club originally provided a route for those with an equine background, whilst
20KSNE ¢Syl (2 NARAY3I a0Kz22fad ¢KS INRdzLI
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- Riding Schools face stricter health and safety regulations; coupled with large
insurance premiums increase the prices and reduce the demand for them/create a
financial barrier to those who are startiragit in the sport.

- Lack of media coverage of equestrian sport. Very little/no terrestrial coverage
difficult to expose those who are unaware of the sport.

3.2.4Employment
- Manor House Stables struggles to get sthét are a) willing to work long houend

commit b) competent. They often have to recruit from overseas.

3.2.50pportunities
- Cross country rides have become increasing popular but this could become more

organised to improve future growth and make it more lucrativeoordination
between or@nising could create a more interesting programme and attract those
from outside the area more regularly (some venues change the course and have
infrequent slots, others are open for longer).

- Bridleway network could be extended and all public rights of w@uld be accessible
to horses allowing greater universal access. This has been the case in Scotland.

- Making heroes out of horsesby glorifying the horse; turning them into celebrities it
could increase the appeal of looking after/caring for the anindalingsters aspire to
ride the horse, not to become the rider. More media coverage or spectacle could be
made of the higkperforming horses.

- Employment exchange in which theeds of industry areelayed to educational
institutions so as to prepare the labr force for the requirements and skills they
need.

- Media student to work on publicity of the spagtcould involve regular press
releases for different newspapers and magazines. Could also involve research into
the setup for marketing and publicity ofqgiestrian sport abroad.

- Can CW&C provide publicly accessible facilities to increase involvement? Or ease the
insurance/health and safety bureaucracy on riding schools?
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